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t is my pleasure to present the 3rd edition of Sustainability Reporting. Learn from Asia’s Best (SR‐LAB), our yearly Ipublication featuring the winners of the Asia Sustainability Reporting Awards (ASRA).

In this edition, you will find useful insights from several companies which have established new benchmarks for 
excellence in sustainability reporting. These companies are inspiring examples for those who aspire to develop world‐
class reporting to communicate with stakeholders. 

The most important highlight of this issue is the insightful interviews with the leaders of Bangchak Corporation, 
Charoen Pokphand Group, Golden Agri‐Resources, Kerry Properties, PT. Pertamina Hulu Energi West Madura 
Offshore, Singtel and Sinyi Realty. The interviews provide a clear view of how the top management at these 
companies has committed to integrating sustainability into their business decisions.

Sustainability reporting has become a critical tool for organisations to identify, prioritise, measure and communicate 
how they manage their significant economic, environmental, social and governance impacts, risks and opportunities. 
There is growing evidence coming from sustainability reporting leaders that the reporting process helps organisations 
to reduce risk and maximise value. 

Integrated reporting is also on the climb,as is evident from the rising number of integrated reports produced 
worldwide. The rise in integrated reporting is attributable to the realisation that the non‐financial performance of an 
organisation has a direct bearing on financial performance. 

Increasingly, investors have started to consider sustainability or non‐financial performance as essential in assessing 
the actual value of an organisation. Capital markets regulators continue to legislate sustainability reporting to build 
and support a culture of transparency and disclosure to meet investors’ information needs. 

As sustainability reporting continues to gain momentum to become mainstream, companies featured in this 
publication are already at the forefront setting best practice examples for others.

I thank everyone who has been supporting ASRA to achieve our goal of inspiring every organisation to embrace 
sustainability reporting. I sincerely hope you enjoy reading the stories in this edition of SR‐LAB.

Best regards,

Rajesh Chhabara
Managing Director
CSRWorks International
Singapore

As sustainability reporting 
continues to gain 
momentum to become 
mainstream, companies 
featured in this 
publication are already at 
the forefront setting best 
practice examples for 
others.Introduction
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About the Asia Sustainability 
Reporting Awards
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To be the most inspiring recognition for 
sustainability reporting.
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Sustainability Reporting, Learn from Asia’s Best (SR‐
LAB) is a yearly publication that features the winners of 
the Asia Sustainability Reporting Awards (ASRA). The 
purpose of SR‐LAB is to showcase best practice in 
reporting.

ASRA
The Asia Sustainability Reporting Awards (ASRA), a 
non‐profit initiative, is the most prestigious 
recognition for excellence in reporting. ASRA is open 
to all organisations which produce a sustainability 
report or an integrated report in Asia.

CSRWorks International
CSRWorks International, a trusted name in 
sustainability advisory, training and thought 
leadership, has created ASRA as a not‐for‐profit 
initiative. SR‐LAB is a part of a series of thought 
leadership programmes championed by CSRWorks 
to drive innovative thinking in sustainability. 

This Edition
This issue of SR‐LAB features the winners of the Asia 
Sustainability Reporting Awards 2017 aimed at 
sharing their experience in producing highly effective 
sustainability reports. 
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Award Categories

Asia’s Sustainability Report of the Year

Asia’s Sustainability Report of the Year is the Judges’ 
Choice. Separate entry is not required for this category. All 
entries are automatically considered for this top award. 
The winner of this Award is announced during the Awards 
Ceremony along with the rest of the winners.

Asia’s Best Sustainability Report (Stand‐alone)

Companies which publish stand‐alone sustainability 
report are invited to submit their entry for this category. 
This award goes to the organisation which demonstrates 
overall excellence in reporting on social, environmental 
and economic issues that really matter to business as well 
as to its stakeholders in an engaging, cohesive and 
transparent manner. The winning report, produced as a 
stand‐alone sustainability report, will show a strategic link 
between the organisation’s business goals and its social 
and environmental goals. The winner will have proven 
that its report presents a candid and meaningful account 
of its sustainability performance while providing a glimpse 
of its future plans.

Asia’s Best Sustainability Report within Annual Report

Companies which publish their sustainability report 
within their Annual Report are invited to submit their 
entry for this category. This award goes to the organisation 
which demonstrates overall excellence in reporting on 
social, environmental and economic issues that really 
matter to business as well as to its stakeholders in an 
engaging, cohesive and transparent manner. The winning 
Sustainability Report, produced within an Annual Report, 
will show a strategic link between the organisation’s 
business goals and its social and environmental goals. The 
winner will have proven that its report presents a candid 
and meaningful account of its sustainability performance 
while providing a glimpse of its future plans.

Asia's Best Integrated Report

The winning report would have demonstrated integrated 
thinking, decision‐making and actions that focus on the 
creation of value over the short, medium and long term. 
The winner would have shown how it takes into account 

the connectivity and interdependencies between the 
range of factors or capitals that affect an organization’s 
ability to create value over time. The report must include 
disclosures about matters that substantively affect the 
organization’s ability to create value over the short, 
medium and long term. The report should also provide 
insight into the nature and quality of the organization’s 
relationships with its key stakeholders.

Asia's Best First Time Sustainability Report

This award is for those organisations which have published 
their first sustainability report during the qualifying 
period. The winning report will demonstrate a promising 
start by producing a well‐rounded report focused on 
material topics and stakeholder engagement.

Asia's Best Sustainability Report (SME)

This category is for the Small and Medium Enterprises 
(SMEs) with less than $100 million in annual group‐level 
revenue. The award will go to the SME which clearly 
demonstrates its understanding of the material topics, 
stakeholder importance and how it considers 
sustainability risks and opportunities to become a better 
business.

Asia's Best CSR Communication within Annual Report

This category is for those organisations which have not yet 
started publishing their full sustainability report but 
provide meaningful information about their corporate 
social responsibility initiatives and how these initiatives 
create value for business and its intended stakeholders.

Asia's Best Online Sustainability Reporting

This award will go to an organisation which has gone 
beyond once‐a‐year sustainability report and embarked 
on a more frequent or real‐time communication about its 
social, environmental and economic performance on its 
website or a dedicated micro‐site. The organisation’s 
openness to actively engage stakeholders through online 
platforms will be taken into account as well.
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The 2017 Asia Sustainability Reporting Awards were offered in the following categories:
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Asia's Best Materiality Reporting

This category is for recognizing the best practice in 
materiality assessment and disclosure. The winner would 
have shown a deep understanding of its material issues, 
including the challenging and complex issues, boundaries 
of various issues and would have successfully explained 
how it prioritises issues and how it addresses the material 
issues. The organisation would have clearly demonstrated 
its understanding of material impacts, risks and 
opportunities and its strategies to deal with each of these.

Asia's Best Stakeholder Reporting

The award of this category will go to the report which 
clearly demonstrates the organisation’s strategies, goals 
and objectives in engaging with key stakeholders and 
using the engagement to develop effective sustainability 
programmes. This organisation provides an evidence of a 
real engagement with crucial stakeholders.

Asia's Best Carbon Disclosure

The reporting organisation would have applied 
international standards and best practicesfor measuring, 
monitoring and reporting its GHG emissions as well as 
other applicableemissions. This award goes to a reporter 
which has effectively communicated its understanding of 
the Impacts, risks and opportunities from climate change. 
The organisation would have demonstrated its plans and 
strategies to transition to low‐carbon economy including 
reduction and mitigation.

Asia's Best Workplace Reporting

This category recognises the organisation which has 
shown its leadership in workplace matters to develop a 
truly engaged, motivated and productive workforce. The 
organisation’s employment policies and results clearly 
show its ability to attract, grow and retain talent to stay 
competitive and ahead of the curve. The winner would be 
expected to have demonstrated how it promotes diversity 
and gender equality at all levels. Other important 
performance areas would include human rights, 
occupational health and safety, labour and management 
relations and employee engagement.

Asia's Best Environmental Reporting

The category celebrates the leading edge in 
environmental reporting by fully taking into account the 
most material environmental impacts of the reporting 
organisation. The winner demonstrates the strategic 
importance of its environmental initiatives to its business 
and to its stakeholders.

Asia's Best Community Reporting

This award goes to the winner who has provided a 
coherent account of its community investment, impacts 
and the difference made. The winner will be the one which 
goes beyond the traditional charity and takes a more 
strategic view of its role in the community by 
implementing policies and programmes which not only 
help it retain “license to operate”, they also help reduce its 
business risks and enhance its overall reputation as a good 
corporate citizen.

Asia’s Best Report on the SDGs

This award recognises leadership in reporting on the 
Sustainable Development Goals (SDGs) clearly 
demonstrating the organisation’s commitment to the 
Goals. The winnerwould have gone beyond just aligning 
the SDGs with existing sustainability metrics and 
demonstrated strategic links between the Goals and the 
business.

Asia's Best Supply Chain Reporting

This award is for the best supply chain disclosure. The 
winner would have clearly described its value chain, key 
impacts along the value chain and what it is doing to 
reduce adverse impacts in its supply chain and to create 
value for all. Effective supplier engagement is a key criteria 
for this category. The winner would demonstrate how it 
addresses the risks and opportunities in supply chains.

Asia's Most Transparent Report

The winner of this exceptional award would have shown 
that it is equally at ease when discussing “the bad news” or 
what did not go quite right. This award recognises the 
most honest account of an organisation’s sustainability 
performance including mentions of shortcomings, failings 
and difficult challenges or situations where there were no 
immediate solutions. Honest accounts of recent public 
crisis, if any, and how the organisation dealt with it and 
what it learnt in the process would demonstrate the 
organisation’s commitment to transparency. Other 
examples of transparent disclosures would include 
incidents of stakeholder action, regulatory actions or 
sanctions, violations in supply chain, executive pay and 
ratio of basic salary and remuneration of women to men, 
and ratio of the annual total compensation for the 
organization’s highest‐paid executive to the median 
annual total compensation for all employees (excluding 
the highest‐paid executive).



Award Winning Reports 2017

Asia’s Sustainability Report of the Year Bangchak Corporation, Thailand  

Asia's Best Sustainability Report Baoviet Holdings, Vietnam China Resources Power
  Holdings Company Ltd,
  Hong Kong / China

Asia's Best Integrated Report Tata Steel Limited, India Talawakelle Tea Estates PLC, 
  Sri Lanka

Asia's Best First Time Sustainability Report Charoen Pokphand Group, Thailand

 Kerry Properties Limited, Hong Kong 

Asia's Best Sustainability Report (SME) Hair O’right International Corporation, 
 Taiwan  

Asia’s Best Reporting on the SDGs Phu Nhuan Jewelry Joint Stock Company,  Sime Darby Property Berhad,
 Vietnam Malaysia

Asia's Best CSR Comms within Annual Report Salcon Berhad, Malaysia  

Asia's Best Online CSR Communication Sinyi Realty Inc, Taiwan Thai Union Group PLC, 
  Thailand

Asia's Best Materiality Reporting Bangchak Corporation, Thailand 
 Qatar General Electricity & Water Corp. 
 “KAHRAMAA” 

Asia's Best Stakeholder Reporting Bangchak Corporation, Thailand  Baoviet Holdings, Vietnam

Asia's Best Environmental Reporting PT. Pertamina Hulu Energi West Madura 
 Offshore, Indonesia  

 China Resources Power Holdings 
 Company Limited, Hong Kong / China 

Asia's Best Carbon Disclosure Singtel, Singapore Sime Darby Plantation Berhad,
  Malaysia

Asia's Best Workplace Reporting Sinyi Realty Inc, Taiwan
 Qatar General Electricity & Water Corp. 
 “KAHRAMAA”

Asia's Best Supply Chain Reporting Golden Agri‐Resources, Thai Union Group PLC,
 Singapore Thailand 

Asia's Best Community Reporting Bangchak Corporation, Thailand CTBC Financial Holding Co.,Ltd. 
  Taiwan

Asia's Most Transparent Report  China Resources Power Holdings  Chunghwa Telecom,
 Company Limited, Hong Kong / China Taiwan

Asia's Best Sustainability Report  Olam International, Singapore
within Annual Report 

CATEGORY WINNER HIGHLY COMMENDED
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angchak Corporation Public Company Limited, established in 1984 and headquartered in BThailand, has core businesses consisting of oil refining, marketing, bio‐products, renewable 

energy, oil and gas exploration and production, and downstream innovation. Bangchak’s goals are to 

enhance national energy security and to develop sustainable innovative businesses in harmony with 

the environment for creating values for society while stepping into new business ventures for 

corporate continuity and sustainability. The company’s vision is: Evolving Greenovation – To be the 

leading Asian Greenovative Group, founded on Good Corporate Governance, through Inclusiveness 

and Sustainability

Bangchak Corporation

A THAI ENERGY COMPANY WITH SOCIAL AND ENVIRONMENTAL STEWARDSHIP
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About the 
Report

Sustainability 
Report 

Theme  Realising sustainable policies in practice

Reporting period Calendar year 2016

Format PDF

Pages 129

GRI GRI G4 Core ‐ Oil & Gas Sector Supplement

Other standards UNGC

Assurance Yes
thReport history 12  report

Number of material 
impacts listed 25

Number of Performance 
Indicators reported 48

A differentiating approach

No surprise that Bangchak Corporation picks up so 
many awards in 2017 – including the coveted Asia’s 
Best Sustainability Report of the Year. Bangchak has 
an entirely distinctive and differentiating approach 
that is apparent from the minute the reader starts to 
browse its pages. From the company’s vision of 
Evolving Greenovation, to the Sufficiency Economy, 
to the Bangchak Way, inextricably tied to the Thai 
economy and priorities, it’s clear that Bangchak is 
serious about sustainability and smart about 
sustainability reporting. 

The company’s social mission is well branded, with a 
language all its own, serving as a promise of the 
disruptive, inclusive and enlightened approach we 
can expect from this corporation. Peppered with 
references to and quotes from Thailand’s His Majesty 
the  late  K ing  Bhumibo l ’s  w isdoms and  
pronunciations on sustainable themes, Bangchak’s 
Thai pride and connection to national prosperity are 
obvious to any reader. This is a good thing – our 
global Agenda can only be met if individual countries 
play their role. While Bangchak honors the UN 
Sustainable Development Goals that are global in 
nature, the application for this corporation is in 
making a difference where this Agenda meets the 
needs and opportunities of the people of Thailand.

Stakeholders  

Bangchak’s stakeholder reporting – winning this 
category award – is quite granular. The company lists 
10 stakeholder groups – far more than the usual 
minimal six‐pack approach of employees, 
customers, suppliers, regulators, communities and 
the environment. Here, other distinct groups such as 
service‐station owners and transport operators have 
needs and expectations all their own, and these are 
listed, in detail, along with those of 8 other groups, 
with detail of how Bangchak responded to these 
stakeholders and its performance in responding in 
the reporting year. 

Materiality Matrix
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Materiality

Also picking up the award in this category, Bangchak 
describes a thorough approach to a selecting and 
defining material topics, listing all the various inputs 
used to create a comprehensive universe of material 
topics as well as processes involved in creating the 
shortlist of issues. Bangchak ends up with 25 topics 
that are all of relatively equal importance in the top‐
right box of the matrix. Arguably, the matrix 
presentation here is unnecessary, given that there is 
no real differentiation in priority level, and a simple 
list would do, which Bangchak also provides. More 
important is how these issues are dealt with in the 
company’s disclosures, and this is well addressed. 
These topics find their way into Bangchak’s 3S 
(Security, Stability, Sustainability) Strategy where 
business plans, performance and 2020 targets are 
described.

Community

Another award for Bangchak in the area of 
community reporting testifies to the solid approach 
to disclosure in this part of the company’s 
sustainability activities as well. Starting with an 
overview of community targets which are expressed 
in outcomes, rather than actions, this is an ambitious 
aspiration. For example, an objective to “continue 
arranging activities that respond to community 
needs with an emphasis on promoting friendship, 
usefulness, and safe feeling” with a target of 85% 

score requires not initiatives to support this goal but 
also a solid measurement platform and process – in 
fact, Bangchak report scores in these areas over two 
years, though it’s not quite clear who responded or 
what they were asked. A little more transparency 
here would improve credibility. Nevertheless, this 
section makes for interesting reading, from an 
initiative to turn community service stations into 
solar farms through a community project to educate 
locals in home management where all achieved a 
reduction in household spending and improved 
opportunity to save for the future, to leading 
emergency evacuation exercises to help people 
stay safe.

Where next?

So, having picked up the most coveted awards in 
the Asia Sustainability Reporting Awards 2017, how 
will Bangchak continue to deliver award winning 
reports? Ultimately, it’s about having clear vision 
and strategy, embedded processes, robust 
structures, strong internal communication and a 
little creativity. Bangchak has shown all these 
elements exist in this 2016 report. This is a good 
base also for future reports

Bangchak honors the UN 
Sustainable Development 
Goals that are global in 
nature, the application for 
this corporation is in making 
a difference where this 
Agenda meets the needs and 
opportunities of the people 
of Thailand.

Materiality analysis inputs

Community rela�ons

Materiality overview



An interview with Bangchak’s Chief Executive Officer, Chaiwat Kovavisarach

Q A&

Our sustainability 
reporting team ensures 
that we conduct 
stakeholder engagement 
to obtain balanced and 
diverse views from all our 
stakeholders in order to 
present the most 
completed and balanced 
sustainability reports.

Why does your company publish a 
sustainability report? 

We started publishing our Sustainability Report since 
2005. Initially, we wanted to track sustainability 
metrics in all dimensions in order to improve our 
economic, environmental, and social performances. 
Gradually, we found that our Sustainability Reports 
serve as another channel for us to transparently 
communicate how responsible the Corporate are to 
our stakeholders, especially our shareholders prior 
to the Annual General Meeting.

How do you engage the Board’s in the 
reporting process? 

At the Board level, through the Governance 
Committee, we address all sustainability issues 
involving Corporate Governance (CG), Sustainable 
Development Goals (SDGs), etc. of which coming 
from Sustainability Policy Committee (SPC) chaired 
by the CEO of the Bangchak Group. Sustainability 

direction, targets and strategies for dealing with 
sustainability issues are deployed down to working 
committees for the implementation of initiatives, 
performance monitoring and reporting.

What guidance do you give to your 
sustainability reporting team? 

As CEO, my job is to ensure that Bangchak has clear 
vision and strategy that are in line with our 
Sustainable Development Policy. We place emphasis 
on making sure that our strategy and plans are not 
just only there to support business objectives but are 
also inclusive of our stakeholders. To that end, our 
sustainability reporting team ensures that we 
conduct stakeholder engagement to obtain 
balanced and diverse views from all our 
stakeholders in order to present the most completed 
and balanced sustainability reports. It is the action of 
two‐way communication to get their feedback on 
our activities.

How has your company benefitted from 
disclosing sustainability performance? 

Disclosing our sustainability performance can 
safeguard ourselves in all business activities and help 
the company sustain its way of conducting 
businesses.

How do you use sustainability reporting in 
making business or operational decisions? 

It helps us beat the “water mark” which measures 
how we get better each year and make an impact to 
society.
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What did you personally learn from the 
reporting process? 

Firstly, conducting comprehensive stakeholder 
engagement through in‐depth engagement 
methods allows the company to understand 
stakeholders’ needs deeply in order to set corporate 
strategies and targets in response to their needs and 
expectations precisely and accurately. Secondly, 
sustainability reporting facilitates the monitoring of 
business performance and development progresses 
to raise awareness and to keep our operation on 
tracks. In addition, sustainability performance 
monitoring can prevent issues that might occur in 
the operations since we are able to forecast the 
future trend by using our available data. Lastly, the 
integration of SDGs into our reporting processes 
allows us to see how our businesses can help fulfil 
the global goals of sustainability. Furthermore, the 
SDGs integration stimulates performance 
improvement of the company and new initiatives to 
ensure that we can accomplish the SDGs.

Can you share examples of the changes you 
have made in your organization as a result of 
sustainability reporting? 

Due to sustainability reporting, we have made three 
significant changes as the followings;

1. More systematic stakeholder engagement and 
in‐depth analysis have been developed and 
implemented to cover all our stakeholder 
groups.  We current ly  categor ize  our  
stakeholders into nine groups instead of five 
previously. This helps us better identify and 
understand specific needs and expectations of 
our stakeholders. As a result, we can formulate 
more appropriate and accurate corporate 
targets and strategies to respond to their needs 
and expectations. 

2. Emerging risks have been analyzed and included 
in our corporate sustainability risks analysis due 
to the global changes and megatrends. Because 
of this, it is important for the company to be agile 
and adaptive to emerging risks in order to sustain 
the businesses in the long run.

3. Functional KPIs and performance associated 
with our materiality topics are linked with the 
SDGs in order to encourage the advancement of 
corporate sustainability and new sustainability 
initiatives to respond to materiality topics and to 
support the SDGs

11
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How do you engage the senior management 
and other internal stakeholders in developing 
sustainability reports? 

We first study relevant international reporting 
standards in order to make recommendations for 
report development to the division head. Once the 
direction is set, we communicate it to all personnel 
who are responsible for providing data and 
information to the report. The Sustainability 
Management Team is responsible for making sure 
that the overall message is in line with the agreed 
upon direction.

How does sustainability reporting 
contribute to achieving your organization’s 
business goals? 

Our goal is sustainable growth. Sustainability Report 
is an important tool that helps us communicate our 
message to our investors and stakeholders in a 
transparent manner. The trust we gained by being 
transparent and responsive allow us to have 
production relationship with our stakeholders which 
support our goals of growth and sustainability.

What are the biggest challenges you face in 
developing your sustainability report? 

The first challenge is having our report competes for 
awards at the regional and global levels. This is why 
we challenge ourselves to improve our report every 
year. The second challenge is expanding our 
reporting boundary as Bangchak expands into new 
businesses and geographies.

What have been your most useful learnings in 
preparing your sustainability reports? 

Third party audit is very useful both for identifying 
mistakes or shortcomings in our reporting prior to 
publishing the report as well as for improving our 
data collection process.

How does the sustainability reporting 
process empower you or others in your 
organization? 

Collaboration is the key. Each division is responsible 
for developing the content for their respective 
chapters so everyone has an appreciation of how 
their work contributes to the sustainability of the 
organization.

How do you think your sustainability 
reporting will evolve in the next three years? 

We hope to move away from a hardcopy report that 
is published once a year to an online dashboard and 
multimedia that are updated on a quarterly basis. 
We envision the Bangchak Sustainabil ity 
Performance Dashboard to include both major and 
minor performance indicators as well as linkages to 
international reporting standards such as GRI and 
Integrated Report

12

The trust we gained by 
being transparent and 
responsive allow us to have 
production relationship 
with our stakeholders which 
support our goals of growth 
and sustainability.

An interview with Bangchak’s Head of 

Sustainability, Dr. Chongprode Kochaphum

Q A&



haroen Pokphand Group (C.P. Group) operates across various industries including Agro‐Industry Cand Food, Retail and Distribution, Media and Telecommunications, E‐commerce and Digital, 

Property Development, Automotive and Industrial Products, Pharmaceuticals and Finance and 

Investment sectors in 21 countries around the world. C.P. Group manages its business based on the 

“Three‐Benefit Principle.”

To ensure that its sustainable development commitment is fulfilled in all its business operations, the 

Group has voluntarily published annual sustainability reports since 2016, covering all affiliates. C.P. 

Group also publicly declared its 2020 Sustainability Goals consisting of 12 measurable targets under its 

“Heart‐Health‐Home” strategy which C.P. Group and its affiliates strive to achieve within 2020.

Charoen Pokphand Group headquarters are located in Thailand, and the Group has over 300,000 

employees
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Charoen Pokphand Group

THAILAND’S LARGEST CONGLOMERATE



A mammoth report with a coherent structure

Charoen Pokphand Group’s first group‐wide report 
covers 57 individual companies that form this 
sprawling conglomerate, operating across multiple 
industries in 21 countries. How do you bring together 
such a diverse range of operations, stakeholders, 
topics and insights in a coherent way in one report? 
What an incredible challenge! The fact that this 
report stood out in its category (first‐time reporter) is 
an indication that Charoen Pokphand rose to the 
challenge admirably. What serves the Group well is a 
core approach to sustainability that the Group calls 
“Heart, Health, Home”:

• Heart: Commitment to Sustainable Business
• Health: Commitment to Sustainable Society
• Home: Commitment to Sustainable Environment

These three pillars provide a logical structure for the 
main narrative of the report and they are well 
explained in the introductory sections. The 
material topics selected by Charoen Pokphand are 
aligned with these pillars too, with four topics per 
pillar, perfectly symmetrical. The materiality 
matrix is cleanly presented, showing these twelve 
topics, without the clutter of several lower 
priority issues that many companies include. 
Having said that, the material topics are rather 
generic – a list that could apply to almost any 

business anywhere – but perhaps that’s an indication 
of the trade‐offs necessary when preparing a 
mammoth report – getting granular in materiality 
could simply add clutter. 

A suite of goals that harmonize standards 
while advancing performance

Completing this overall framing of Charoen 
Pokphand’s approach is a set of 2020 strategic goals – 
also a symmetric four goals per pillar. All 12 goals 
represent meaningful performance aspirations and 
are measurable. Some are more of an alignment 
aspiration throughout the Group (for example, “all 
businesses in the Group will conduct human rights 
due diligence”) while several others offer specific 

About the 
Report

Sustainability 
Report 

Theme  Force for a Sustainable Life

Reporting period Calendar year 2016

Format: PDF

Pages 187

GRI GRI G4 Core

Other standards UNGC

Assurance Yes

Report history First group‐wide report

Number of material 
impacts listed 12

Number of Performance 
Indicators reported 37
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performance targets (for example, “reduce 
greenhouse gas emissions intensity by 10%”). This 
level of public commitment to a suite of goals for 
such an extensive and diverse business is very 
encouraging. So many companies agonise over 
which goals to share, often ending up with a loose 
concoction of wishy‐washy goals that have been 
diluted to the point of becoming meaningless. In this 
case, Charoen Pokphand uses its goal framework to 
establish minimum basic standards of performance 
in critical areas across the group, while making a 
promise to improve its overall impacts in several 
areas.  The hope is that, in setting the goals, the 
Group has also established appropriate data 
collection mechanisms and aligned measures for 
reporting progress against each of them. This will be 
evident in future reports. 

Evidence of strong commitment over time

This report opens with three leadership letters from 
the Senior Chairman, Chairman and Chief Executive, 
which, as a family‐based organization, drives home 
the tone from the top.  Additionally, the inclusion of 
six external stakeholder recommendation is a 
commitment to transparent sharing of external 
feedback. External stakeholders are also quoted 
throughout the report, evidencing a genuine culture 
of engagement and listening.  But, the strongest 
evidence of commitment is the consistency with 
which Charoen Pokphand reports – each section of 
the report provides significant detail – the 
management framework, the detailed performance 
and case studies that show overall results and 
outcomes. In some cases, the company includes 
performance and actions relating to several years 
back – while this is a little unnecessary, and legacy 
performance can be briefly summarized if required – 
it does show the long‐term evolution of this Group’s 
actions to advance sustainable development. 

Data that builds trust

Charoen Pokphand provides three‐year performance 
data summary tables at the back of the report – 
always a useful inclusion for readers to look at data 
trends and overall comparative progress. In addition 
to presenting the summary for 10 business divisions 
that form the entire group, Charoen Pokphand 
includes individual performance summaries for each 
individual business division. Considering the 
diversity of the company’s business, and therefore 
the diversity of sector‐specific stakeholders who will 
take an interest, this is a smart approach. It’s also 
evidence of a considerate approach to stakeholder 
data needs, as well as transparency – it’s all too easy 
for companies to hide behind global data.   

It can be shorter 

Length is always the dilemma when preparing 
sustainability disclosures. Exhaustively detailed or 
compactly high‐level? Today’s trends are towards 
more compact reporting for many reasons: it’s easier 
for stakeholders to get to the most important issues; 
and the report itself is easier to prepare and deliver – 
although it requires smarter planning to ensure 
balance. Charoen Pokphand should aim to trim its 
report in future years. While the historic perspective 
is interesting, it is history. The focus should be on the 
immediate reporting period and equally important – 
the future. Similarly, certain policy elements could be 
moved to a website, so that the annual sustainability 
report focuses on the most important performance 
in the current relevant period. The fact that this is a 
mammoth report is not what gained it the edge as a 
winning report – it’s the smart, strategic logical, clear 
and transparent delivery. This can also be achieved in 
fewer pages 

C.P. Excellence Structure

The hope is that, in 
setting the goals, the 
Group has also established 
appropriate data 
collection mechanisms 
and aligned measures for 
reporting progress against 
each of them. 
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An interview with Charoen Pokphand Group’s Chief Sustainability Officer, 
Noppadol Dej-Udom

How do you engage the senior management 
and other internal stakeholder in developing 
sustainability reports?

“Knowing why” is the key to jump start motivation in 
everyone, not just senior management, to take on 
such a new, previously unaccounted for, challenge 
like developing our annual sustainability report. 
Having a good communications plan and an effective 
execution are the means to earn engagement from 
all relevant parties in order to create a truly 
collaborative effort throughout the organization. 
The success of this great effort can be measured not 
only by timely published our comprehensive and 
transparent sustainability report but by having 
decision‐making by all C.P. employees be driven by 
our sustainability principles.

By having our Senior Chairman, Chairman and CEO 
lead the way with their passion for sustainable 
development; they genuinely believe that 
sustainability is critical to the future success of our 
organization. “Tone at the Top” plays a major role in 
paving the way to elevate the importance of 
sustainability in practice and to provide much 
needed energy to persist on this sustainable 
business. 

How does sustainability reporting 
contribute to achieving your organization’s 
business goals?

The reporting helps us to understand and 
communicate our sustainability performance to 
internal and external audiences in a structured and 
transparent way. We use the findings to measure 
progress year‐on‐year and to make sure our 
sustainability objectives are closely aligned to our 
overall business goals. Operational insights which we 
learn from preparing for the report also enable us to 
increase efficiency and optimize our operational 
performance.

What are the biggest challenges you face in 
developing your sustainability report?

We have operations in 21 countries around the 
world. Each country is characterized by its unique 
sustainability priorities, as well as specific economic, 
social, and cultural parameters. How we can gain the 
same appreciation in our sustainability target setting 
and apply the same measurements in very different 

circumstances is our number one challenge. Another 
one is how to ensure ongoing collaboration between 
executives and employees in each country that 
enable them to enhance knowledge, develop the 
required systems and processes, and embed 
sustainability principle throughout the organization. 
The other challenge is to collect sustainability 
performance data and activities from businesses 
around the world, including efforts in understanding 
and engaging with stakeholders in all the 
communities where we operate.  

What has been your most useful learning in 
preparing your sustainability reports?

Sustainability reporting really helps us understand 
and address the needs and concerns of both internal 
and external stakeholders. We previously had no 
such structured and comprehensive system in place 
to build and enhance trust amongst key stakeholders 
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pertaining to sustainability issues. At the same time, 
by using an internationally recognized reporting 
framework, our stakeholders can benchmark us 
against other companies. Thus, we ensure 
transparency and accountability. 

How does the sustainability reporting 
process empower you or others in your 
organization?

The sustainability reporting process gives us a fresh 
new perspective on our own organization and 
business. It is the source of energy on which we draw, 
and to be better in what we do sustainably by 
revealing positive measurable impacts resulting 
from our extra efforts.

How do you think your sustainability 
reporting will evolve in the next three 
years?

Our goal is to achieve the 12 sustainability targets by 
2020, before we will celebrate 100 years in business 
in 2021. Throughout the next few years we will 
expand the reporting coverage and extend the scope 
of certification from 3rd party verifiers. We will 
continue to challenge ourselves with more 
admirable sustainable development goals and look 
for new and innovative ways to ensure we can meet 
them. 

What will be your top three tips for other 
companies writing sustainability reports?

1. To clearly communicate unified targets and goals 
together with their reasons across business units 

2. To proactively work with business units on 
embedding sustainability initiatives in all 
decisions and business processes

3. To keep improving on accuracy, transparency, 
and performance monitoring system to generate 
reliable data for the sustainability 

4. To make sure that the periodic performance 
report  for  top management includes 
sustainability performance in order to actively 
drive “Tone at the Top” 

Climate Change in the Value Chain

The sustainability 
reporting process gives 
us a fresh new 
perspective on our own 
organization and 
business. It is the source 
of energy on which we 
draw to be better in what 
we do sustainably by 
revealing positive 
measurable impacts 
resulting from our extra 
efforts.
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isted on the Singapore Exchange since 1999, Golden Agri‐Resources (GAR) and its subsidiaries Lform one of the leading integrated palm oil plantation companies in the world. GAR has a total 

planted area of around 500,000 hectares (including plasma smallholders) as at 31 March 2019, in 

Indonesia. 

GAR is focused on responsible palm oil production. In Indonesia, its primary activities include 

cultivating and harvesting of oil palm trees; processing of fresh fruit bunch into crude palm oil (CPO) 

and palm kernel; refining CPO into value‐added products such as cooking oil, margarine, shortening, 

biodiesel and oleo‐chemicals; as well as merchandising palm products throughout the world. It also 

has operations in China and India including a deep‐sea port, oilseeds crushing plant, production 

capabilities for refined edible oil products as well as other food products such as noodles

Golden Agri-Resources

A LEADING INTEGRATED PALM OIL PLANTATION COMPANY
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Clear, slick and comprehensive

What’s the first thing you look for in any 
sustainability report? Well, what’s most important 
and what the company is doing about it. This is 
exactly how this report opens up. Spread over a few 
pages, it lists all the material topics, key 
commitments, progress in the reporting year and 
future targets, all linked to the UN Sustainable 
Development Goals (SDGs). You can’t get clearer 
than that. This presentation is a very effective way of 
building credibility. And just so we are clear that this 
didn’t start yesterday, GAR presents an infographic of 
sustainability milestones going back to 1997 which 
demonstrates the company’s leadership in palm oil 
sustainability over the years. 

Relevant materiality

Golden Agri‐Resources is a very large business – 
more than 170,000 employees and more than 
480,000 hectares of palm oil estates and 45 palm oil 
mills. While this is massive scale, it’s also a focused 
business that lends itself well to the development of 
a clear position on sustainability. This focus enables a 
much more company‐sector specific materiality 
attention than is seen with other large companies 
where the business is made up of different activities 
in different sectors. Material topics such as: 
Deforestation of High Carbon Stock (HCS) forests and 
peat land; Free, prior and informed consent (FPIC) 
for indigenous and local communities, and 
Community relations and resolution of community 
conflicts are good examples of materiality that really 
reflect GAR’s impacts. So many companies include 
only broad generic material topics – climate change, 
health and safety, community engagement etc., that 
you can look at the matrix and it could apply to any 
company, anywhere. Here, GAR has obviously 
done the work to identify the specific topics that 
are relevant to its unique group of stakeholders. 
Stakeholder engagement is also well detailed in 
this report.

Supply chain reporting

GAR was the 2017 winner in the Best Supply Chain 
Reporting category, and this is covered well, as 
cleanly and meticulously as the rest of the report. 
Starting with a nicely visualized overview of the 
supply chain, from palm oil sources to end‐use 
products with customers, traceability is a big 
objective, and challenge, in this sector. GAR presents 
several detailed case studies, showing how GAR 
works with suppliers to enhance traceability and 
improve controls all the way through the supply 

process. In addition, there are several smaller case 
studies showing how GAR engages with smallholders 
and helps them improve their livelihoods. For 
example, GAR helps small suppliers manage their 
compliance responsibilities, providing guidance on 
invoicing, taxation and other tasks. In other words, 
we are able to understand not only how GAR 
manages its supply chain, but also the interventions 
it makes along the way to ensure supply, and 
suppliers, are sustainable. A clear and thoughtful 
supply chain report, a fitting winner in this category.

And a word about design

While substance always trumps form in sustainability 
reporting, good design makes the information in the 
report more accessible, easier to understand and fun 
to read. GAR’s report is beautifully designed – 
symmetry, clean lines, appealing font and spacing, 
good layout that is neither too cramped nor too 
empty, use of infographic presentation to show 
processes or highlights, interesting images and 
extremely clear presentation of charts and graphs. 
It’s truly a pleasure to read this report, as the content 
is carefully developed and the layout on the page is 
appealing and inviting

GAR presents an 
infographic of sustainability 
milestones going back to 
1997 which demonstrates 
the company’s leadership in 
palm oil sustainability over 
the years. 
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Why does your company publish a 
sustainability report?

We started publishing a sustainability report in 2011 
before it became mandatory because we wanted to 
report transparently on our progress against the 
commitments we had set in our sustainability 
policies. A few years down the road we can see that 
both external and internal stakeholders have 
benefitted from knowing more about our 
sustainability milestones and progress. The 
Sustainability Report is more than just a compliance 
document, it allows us to tell the story of what we are 
really doing in our business, how we are working 
with communities, protecting the environment and 
taking care of our employees and suppliers – it 
enables us to articulate that our purpose is beyond 
securing monetary returns for our shareholders. 

How do you engage the Board in the 
reporting process? 

The Sustainability Committee which comprises 
leaders of all Business Units reports to me as 
Chairman and CEO. The Board, in turn, is briefed on 
and discusses sustainability matters during board 
meetings – this includes urgent issues, material 
issues and management approaches. The Board is 
also briefed on the sustainability reporting 
thematic areas and key content before signing off 
on the report.  

What guidance do you give to your 
sustainability reporting team?

The sustainability reporting team has a mandate to 
report accurately and truthfully in accordance with 
the chosen framework, in our case the GRI reporting 
framework, as well as in line with regulatory 
requirements.

How has your company benefitted from 
disclosing sustainability performance?

We have improved our reputation for transparency 
in disclosure of material issues. This has helped build 
stronger trust and relationships with external 
stakeholders such as investors, banks, customers and 
government agencies. The Sustainability Report also 
serves as the main reference document for external 
agencies seeking information on our ESG 
performance. 

How do you use sustainability reporting in 
making business or operational decisions?

Reporting helps us track our progress in key material 
issues. This helps us to plan better and mitigate risks, 
as we can see which areas are lagging and need 
renewed attention or different management 
approaches.

Can you share examples of the changes you 
have made in your organization as a result 
of sustainability reporting?

We have a dedicated team for data collection and 
reporting. The Board is more involved and updated 
on sustainability matters and we have taken on 
board external trends such as looking at how our 
company will contribute to the UN Sustainable 
Development Goals

An interview with Golden Agri-Resources Chairman and 

Chief Executive Officer, Franky Oesman Widjaja

Q A&

We have improved 
our reputation for 
transparency in 
disclosure of 
material issues. This 
has helped build 
stronger trust and 
relationships with 
external 
stakeholders such as 
investors, banks, 
customers and 
government 
agencies.
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An interview with Golden Agri-Resources Managing Director, 

Sustainability and Strategic Stakeholder Engagement, Agus Purnomo

How do you engage the senior management 
and other internal stakeholders in developing 
sustainability reports? 

Senior management from key business units sit on 
the Sustainability Committee and are therefore fully 
supportive and aware of the importance of 
sustainability reporting. Every year, we also run 
workshops and townhall sessions to train, engage 
and involve internal stakeholders in sustainability 
reporting. 

How does sustainability reporting 
contribute to achieving your organization’s 
business goals? 

In order to report, we have to measure, and what 
gets measured, gets managed. Reporting helps to 
make us aware of both our progress as well as any 
shortcomings. This then means we are able to plan 
better especially with regards to addressing lagging 
areas and mitigating risks. 

What are the biggest challenges you face in 
developing your sustainability report? 

As we have diverse operations ranging from seed to 
shelf, i.e. from plantation to producing end 
consumer products, we face the challenge of having 
to work with many internal stakeholders in order to 
collect the data. Currently more than 70 staff and 40 
departments are involved in the data gathering for 
the Sustainability Report. We also have to go through 
a few levels of internal review. This can make the 
production of the Sustainability Report a very long 
process and careful planning is required in order to 
meet the publication deadline. 

What have been your most useful learnings in 
preparing your sustainability reports? 

In carrying out reporting according to international 
standards and frameworks we are exposed to 
stakeholder expectations as well as international 
best practices in all areas of ESG and upcoming 
trends and concerns. This helps us to continuously 
improve internally. 

How does the sustainability reporting 
process empower you or others in your 
organization? 

Sustainability reporting allows us to tell the story of 
what we really do in GAR and how we are doing it 
beyond the financial numbers and metrics in the 

Annual Report. For example, beyond the data that 
we provide, we also tell our stakeholders about the 
pioneering initiatives we are carrying out in forest 
conservation and our supply chain transformation 
programme that we are working on with our 
suppliers.  

How do you think your sustainability 
reporting will evolve in the next three 
years? 

Companies will move away from just focusing solely 
on their own material issues to thinking about how 
they are responding to or are taking part in external 
trends or movements and this will be reflected in 
sustainability reporting. One example is the 
reporting on UN Sustainable Development Goals 
that many companies have begun. This is still 
relatively new, and companies will probably start by 
mapping the SDGs but then will move on to show 
more strategic approaches in contributing to SDGs 
achievement

22

Sustainability 
reporting allows 
us to tell the 
story of what we 
really do in GAR 
and how we are 
doing it beyond 
the financial 
numbers and 
metrics in the 
Annual Report.

Q A&



erry Properties Limited is a world‐class property company with significant investments in Asia. KThe Group’s major focus is on developing high quality residential and mixed‐use developments 

encompassing office towers, apartments, shopping malls and hotels in prime locations. Beyond the 

delivery of quality properties, the Group offers professional management and value‐added services. 

Kerry Properties is listed on The Stock Exchange of Hong Kong Limited (SEHK) (Stock code: 683) and is 

also selected as a constituent stock in the Hang Seng Corporate Sustainability Benchmark Index

Kerry Properties

A WORLD-CLASS PROPERTY DEVELOPER
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Simply right – 

first time reporting with mind and heart

A first report is always a complex affair, fraught with a 
multitude of questions that the organization asks 
itself for the first time – what to disclose, how to 
frame the disclosure, what stories to tell, how to 
present the report, what reporting framework to use 
and a thousand more questions that plague the 
reporting team before and during the preparation of 
the report. A Sustainability Report is not just a 
document, but a process which reflects both 
sustainability approach and performance as well as 
many challenging organizational decisions, some 
taken at the highest level of the company. That’s why 
a first‐time report – no matter how basic –is always 
special. And when the report is done especially well, 
it earns readers’absolute admiration as well. Such is 
the case with this first report from Kerry Properties 
(KPL). It’s a thorough and creatively‐prepared report, 
presented in everyday language, and a pleasure to 
read.

Putting people first

KPL’s first report is written with mind and heart, 
making it clear that people come first. Inspirational 
messages are embedded throughout the report, at 
the start of the letter from the company President 
and as introductory thoughts to each chapter. This 
reflects an emotional connection to sustainability 
themes and a desire by KPL to engage readers as 
individuals with feelings rather than as analysts with 
numbers. The messages cause us to stop and think 
for a moment, reflect on the wider purpose and 
connection of this report to what’s beautiful about 
the world and what really matters in the grand 
scheme of things.

The first main content chapter in the report, “Caring 
for Our People”, is 17 pages long, more than any 
other section, covering a full scope of people 
disclosures, supported by multi‐year data on 
workforce composition, training and development, 
employee wellbeing, safety and labor standards. The 
chapter includes case studies and short callouts that 
illustrate the breadth of support for KPL people. 
Particularly noteworthy is a range of family‐friendly 
initiatives including paying for employees’ travel to 
visit their families at the Chinese New Year. Impact 
data is often provided, for example, in the new Kerry 
WeChat Academy, a training system delivered 
accessibly via mobile phones, KPL reports that 73% 
of staff check the academy updates each day, 

showing its penetration and usefulness to the 
workforce. The style and tone of this chapter clearly 
indicates a strong priority for people processes and a 
people‐centric culture at KPL – which is the basis for 
strong business performance, innovation and 
positive stakeholder relationships in any company. 
No wonder, then, that KPL achieved the highest 
property sale in its history in 2016.

Strategic focus

Inspirational messages and people focus, however, 
are not what solely define this report. KPL opens up 
with a sustainability framework that includes a policy 
statement, a set of guiding principles and 
commitments, a sustainability governance structure 
and a strong set of 10 quantitative five‐year targets 
covering environmental, people, safety, supply chain

KPL’s Report demonstrates 
both a thoughtful approach 
to what matters most in 
sustainability for its 
business and stakeholders, 
as well as an acceptance of 
accountability.
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and ethical conduct performance. The willingness to 
publicly commit to multi‐year targets is something 
that many companies find so challenging – it’s often 
one of the hardest aspects of reporting. KPL’s Report 
demonstrates both a thoughtful approach to what 
matters most in sustainability for its business and 
stakeholders, as well as an acceptance of 
accountability. KPL describes a systematic process 
for stakeholder engagement that informed a 
materiality matrix with 20 topics, nine of which are 
considered most material. These nine topics are 
discussed in the report, showing an alignment 
between materiality and disclosure. 

Transparent on environment

KPL’s environmental reporting is comprehensive, 
and even with a first report, KPL presents multi‐year 
data from 2011, demonstrating that KPL’s 
environmental commitment and consciousness well 
preceded its disclosure. Performance across all 
metrics, including all Scopes emissions reporting, is 
strong, and includes disclosures of individual 
properties’ emissions performance with frank 
discussion where metrics failed to show 
improvement. Waste management and project 
waste generation by construction contract is positive 
transparency, showing that KPL has its finger on the 
pulse of the impacts of its operations, including 
management of contractor performance. All data 
charts and tables in the report are clear and easy to 
read.

Opportunity for more impactful reporting 

While KPL’s report is very strong on reporting the 
direct impacts of its operations, there is an 
opportunity to express more of the impacts of its 
business on economic and social development in the 
locations in which it develops and manages 
properties. Aside from the environmental impacts of 

buildings, and a strong green construction approach 
which is well presented by KPL in the report, the 
urban environment plays a significant role in 
determining the quality of life in cities where people 
live, work and relax. A responsible approach to 
property development can help transform 
community life, providing shared spaces for making 
personal connections, promoting commerce, 
recreation, accessibility, wellbeing, and so much 
more to help people cope with the challenges, 
stresses, and often isolation, of city living. An 
exploration of the ways in which KPL addresses these 
aspects of social impact could make this report even 
more compelling

Top five highlights from the report

Well designed, well presented, easy to read

Systema�c process for stakeholder engagement 
and materiality assessment

Five‐year sustainability targets

KPL’s journey of stakeholder engagement

Comprehensive carbon disclosure

1

2

3

4

5
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An interview with Steven Ho, CEO,
Kerry Properties Ltd.

Why does your company publish a 
sustainability report?

Sustainability has always been a top management 
priority. We published our first Sustainability Report 
in 2017, ahead of Stock Exchange of Hong Kong 
requirement for ESG reporting. In our second report, 
we made further efforts to expand the scope of 
reporting and adopted stricter standards. We use the 
exercise as an opportunity to review and enhance 
our performance on issues relating to environment, 
social and governance.

What benefits does your company gain from 
publishing a sustainability report?

Sustainability became a more significant issue in our 
business operations. We understood the importance 
of having a specific task force to implement our 
sustainabil ity practices and monitor our 
performance. Staff are more involved in 
sustainability issues, and they'll now proactively 
incorporate sustainability considerations in their 
work. It helps us to acquire and retain talent who 
value a company’s sustainability performance.

Do investors or other stakeholders ask you 
about your sustainability performance?

Yes, there is growing concern about a company’s 
sustainability performance from the general public. 
In fact, stakeholder engagement began when we set 
out to determine the scope of the report. We 
communicated with a broad range of stakeholders to 
collect their views on the materiality of different 
sustainability issues. Some investors particularly 
prefer investing in sustainable business. Investment 
databases seek company sustainability data to 
generate their research reports and provide 
investment recommendations and advice to 
investors.

What were you most proud of about your 
sustainability report?

The spirit behind the making of the Sustainability 
Report i.e. collective efforts among staff and 
stakeholders. The report is a true picture of our work. 
We deliver what we pledge and report.

How do you use your sustainability report?

Our Sustainability Report helps communicate with 
our stakeholders about our performance other than 
financials and benchmark our performance with our 
peers and industry leaders in sustainability. We also 
use it to promote ourselves to socially conscious and 
responsible investors.

Was there any new personal learning for you 
in the last reporting cycle?

Sustainability is a fast‐evolving trend. We recognize 
the importance of involving our stakeholders in the 
journey of sustainability development. We gain 
better insight into different stakeholders’ interests 
and areas of concern. To implement a successful 
sustainability strategy, we believe the involvement of 
stakeholders is essential.

What will you change as a result of 
publishing your latest sustainability report?

We will seek continuous improvement in our 
sustainability work. Greater emphasis on 
sustainability will have an influence on our 
management decisions, and ultimately the 
company’s corporate and business direction

Sustainability is a fast-
evolving trend. We 
recognize the importance 
of involving our 
stakeholders in the 
journey of sustainability 
development.
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What were you most proud of about your 
sustainability report?

Being recognized as the ‘Asia’s Best First Time 
Sustainability Report’ in the ‘Asia Sustainability 
Reporting Awards’ for our first Sustainability Report. 
We covered a reasonably broad scope of material 
issues in the report.

What was your biggest challenge in writing 
your sustainability report?

Our portfolio of properties spreads around a number 
of cities in the PRC. Each city may have their own 
ways and format to collect sustainability data. We 
must invest in verifying and ensuring data accuracy. 
We have to ensure that data collected from different 
cities and properties are comparable, so we 
standardize the data collection format for every 
project leader. Many sustainability initiatives had 
been launched by our various business units so it is 
hard to select what to report in detail – many items 
were worth mentioning but we couldn’t cover all the 
stories.

What was your biggest surprise during the 
preparation of your sustainability report?

When we approached different departments, we 
found that many colleagues already had their 
sustainability idea in mind. They offered meaningful 
and practical ideas for the report. We easily received 
support from general staff, and they’re eager to take 
part in initiatives we launched. When designing 
sustainability initiatives, we often found that our 
staff were already adopting such practices in their 
daily life and their ideas could be shared within the 
company.

How does the sustainability reporting 
process empower you and your 
organization?

Since the report is published to public, we can 
officially plan and implement measures to involve 
representatives from different business functions. 
Sustainability practices can now be conducted in a 
more organized and systematic way. Our 
Sustainability Steering Committee now holds 
meetings regularly to discuss and review our 
practices in aspects such as (i) environment; (ii) 
employee engagement; (iii) corporate social 
responsibility and community; and (iv) corporate 
governance. 

What were your most significant learnings 
in preparing your sustainability report?

We did extensive research during the preparation of 
our first Sustainability Report. This research enabled 
us to understand about global trends of doing 
business with sustainability considerations. Through 
various stakeholder engagement exercises such as 
focus group discussions, we became closer with our 
stakeholders and we can understand the material 
issues in their focus.

What will you do differently in preparing 
your next report?

We will expand the reporting scope to include more 
properties in Mainland China. Our target is to include 
our entire operation in the sustainability report in 
future. To cope with expanding reporting scope in 
Mainland China, we will centralize our data 
collection point by different hubs. Each hub is 
responsible for sustainability data collection and the 
key contact point of the head office

An interview with Michelle Lam, 
Director - Corporate and Marketing 
Communication, Kerry Properties Ltd.

Through various 
stakeholder engagement 
exercises such as focus 
group discussions, we 
became closer with our 
stakeholders and we can 
understand the material 
issues in their focus.
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T Pertamina Hulu Energi West Madura Offshore (PHE WMO), a subsidiary of PT Pertamina Hulu PEnergi (PHE) as the strategic operating arm of PT Pertamina (Persero) in managing upstream oil‐

gas business activities, is a Production Sharing Contract (PSC) Contractor of Special Taskforce for 

Upstream Oil and Gas Business Activities (SKK Migas) engaged in the business of oil and gas 

exploration and exploitation. PHE WMO has become operator of oil & gas field in WMO Block since 

May 7, 2011 until 2031.

The operating areas of PHE WMO are located offshore of northern Madura Island, some are in the 

south of Madura Strait and onshore area namely Onshore Receiving Facility (ORF) located in 

Sidorukun Village, Gresik Regency. The areas of PHE WMO activities cover the Regency of Gresik, 

Bangkalan on Madura Island, Pasuruan, and Lamongan, in East Java Province.

PHE WMO has achieved the GOLD Awards, initiated by Ministry of Environment and Forestry 

Indonesia, as the highest rank on PROPER (Indonesia's Program for Pollution Control, Evaluation, 

and Rating) through its efforts in preserving environment and carry out social responsibilities 

programs. The organisation’s goal is to become a world class company achieving sustainable growth 

by increasing production that will add values to stakeholders

PT Pertamina Hulu Energi 
West Madura Offshore

PURSUING A VISION TO BE A WORLD-CLASS OIL AND GAS COMPANY
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A strong, focused report

As a division of the larger PT Pertamina Group, this 
division, focusing specifically on the West Madura 
Offshore operation is a unique sort of report. Very 
few companies publish reports relating to a specific 
part of their operations – several global companies 
publish local reports covering a region or a country, 
but not many take the trouble to deliver a 
comprehensive, GRI‐based report for one operation. 
This is positive, providing truly local content and 
ensuring that all local stakeholders have the 
opportunity to engage.

A winning environmental report

Achieving joint winner in the environmental 
category is a demonstration of PHE WMO’s attention 
to detail on all matters of energy use and other 
environmental impacts. A significant material aspect 
of any energy company is its impacts on biodiversity. 
PHE WMO provides a full description of its 
biodiversity impacts and mitigation actions.  
Similarly, detailed is PHE WMO’s natural resources 
programs disclosure including on greenhouse gas 
emissions reduction, energy efficiency, water 
conservation, 3R waste and hazardous waste 
programs.

A data‐based report

This report goes easy on narrative and supplies most 
of its content through data tables in each area of 
sustainability. This is not a report that one has to sit 
down to read and get absorbed by the stories of how 
the organization is advancing sustainability. This is a 
report that stakeholders can practically use to assess 
performance based on three years of data supplied 
in each area.

Careful application of the GRI Framework

This report includes GRI disclosure labels throughout 
the report, so we are very clear on what PHE WMO is 
reporting. This reflect a systematic approach to 
reporting that adds to the credibility of this report. 
Prepared in two languages, as are most reports 
coming out of Indonesia, PHE WMO should be 
commended on its consideration of English‐speaking 
stakeholders.

PHE WMO covers all the bases in this report and, 
with its detailed environmental disclosure, this is a 
useful and comprehensive sustainability report

CSR Governance Cycle

PHE WMO’s natural 
resources programs 
disclosure including on 
greenhouse gas emissions 
reduction, energy efficiency, 
water conservation, 3R 
waste and hazardous waste 
programs.



An interview with PHE WMO’s General Manager, Kuncoro Kukuh

Why does your company publish a 
sustainability report?

The sustainability report had been published in order 
to convey our Company's performance, from 
economic, social and environment perspectives, 
especially in supporting sustainable development 
goals. Therefore, its results were clear that the 
Company had been able to maintain a synergistic 
collaboration with stakeholders and foster trust with 
a good reputation.

In addition, the Indonesian government has 
encouraged all companies that comply under 
Company Law to publish its sustainability report in 
regular basis which also represents as one of the 
monitoring tools for corporate social activities and 
support for the achievement of sustainable 
development goals. Henceforth, as a part of a large 
state‐owned company in Indonesia, PT Pertamina 
Hulu Energi West Madura Offshore (PHE WMO) is 
committed to publish a comprehensive sustainability 
report annually in accordance to prevailing rules and 
regulations.

How do you engage the Board’s in the 
reporting process?

Engagement was made since the earliest stage of its 
pre‐production through a Focus Group Discussion 
with Senior Management Team (SMT) to capture 
Stakeholder aspirations which have been absorbed 
at high management level, therefore the 
susta inabi l i ty  performance presented in  
Sustainability Report can reflect the Company's 
response to Stakeholder expectations.

What guidance do you give to your 
sustainability reporting team?

PHE WMO provided necessary guidance in preparing 
its sustainability report that includes in‐depth 
analysis of all economic, social and environment 
aspects and measure how it will reflect stakeholders’ 
roles as well as progressing through sustainability 
evaluation process. We explained the need of 
accurate data required in the report and the 
consequences of data measurement to improve 
performance. Moreover, another guidance has been 
applied in meeting with Sustainability Reporting 
Guidelines (SRG) of the Global Reporting Initiative 
(GRI) Standard. The report also features the Oil and 
Gas Supplement Sector (OGSS) indicators, as well as 
the International Sustainability Rating System (ISRS) 

8 section 15 on Reporting to Stakeholders as 
references. Understanding those data required in 
the report will lead to understanding all information 
needed by stakeholders. 

How has your company benefitted from 
disclosing sustainability performance?

We believe that through disclosing the sustainability 
performance in the Sustainability Report, we have 
been transparent, therefore the Company has 
opportunity to get positive feedback from 
stakeholders that will be important to carry out our 
continuous improvements

In addition, it will help the Company to perform at 
the highest level thus its performance integration 
could create an added global value chains. This 
situation will ultimately result in the Company’s 
growth.

How do you use sustainability reporting in 
making business or operational decisions?

Q A&

We believe that through 
disclosing the sustainability 
performance in the 
Sustainability Report, we 
have been transparent, 
therefore the Company has 
opportunity to get positive 
feedback from stakeholders 
that will be important to 
carry out our continuous 
improvements.
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The materiality aspect stated in the report resulted in 
our key stakeholders’ recognition towards our 
proficiency in developing a comprehensive 
sustainability report. We incorporate the materiality 
into the Company's preparation for its strategic plan 
thus, improving the quality of the Company's 
sustainability performance.

What did you personally learn from the 
reporting process?

I can understand the report clearly and focus more 
on important issues or aspects which disclosed in the 
Sustainability Report. These material topics 

described the Company's performances and 
Stakeholder’s aspirations which are important to be 
managed properly.

In addition, materiality in sustainability report was 
determined through conducting a Focus Group 
Discussion both internal and external. , It will lead us 
to gain more understanding of the business process, 
relevant issues and engage deeper analysis with 
other colleagues within business process. 

Can you share examples of the changes you 
have made in your organization as a result 
of sustainability reporting?

As sustainability reporting is one of our performance 
measurements, every time the report publishes, we 
always review the content. One example that we 
always manage to do was the zero‐fatality accident 
which we always disclose in our safety performance 
review. We integrate the environmental quality 
i m p ro ve m e nt  p ro g ra m  w i t h  co m m u n i t y  
empowerment as an innovation of community 
involvement and development that we consider 
important for business continuity

Materiality Overview
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An interview with PHE WMO’s QHSSE Operations Manager, Harnanto Djamal

How do you engage the senior management 
and other internal stakeholders in developing 
sustainability reports?

We engage them through Focus Group Discussion 
(FGD) and occasionally, in the discussion to define 
materiality aspect, validation process and collecting 
data for the report.

How does sustainability reporting 
contribute to achieving your organization’s 
business goals?

We use the Sustainability Report as a record of the 
Company's sustainability performance and as a 
reference in managing the risks and impacts of 
sustainable management of the Company.

What are the biggest challenges you face in 
developing your sustainability report?

The biggest challenge are data integration and data 
depth as GRI parameters required. 

What have been your most useful learnings in 
preparing your sustainability reports?

1. Build awareness of corporate culture on 
sustainability aspects.

2. Data consistency and reliability

How does the sustainability reporting 
process empower you or others in your 
organization?

I guess during the development of sustainability 
reporting, I and also other staffs learn the most 
important aspects of ‘sustainability’ concept, which 
raise our awareness in doing good and ethical 
business while also maintaining environment and 
having synergy with our society. 

How do you think your sustainability 
reporting will evolve in the next three 
years?

With increasing awareness of the organization in 
maintaining the Company ’s  sustainabi l i ty, 
Stakeholders, and environment, therefore our SR 
can be more qualified by presenting deeper 
materiality 

I guess during the 
development of 
sustainability reporting, I 
and also other staffs learn 
the most important aspects 
of ‘sustainability’ concept, 
which raise our awareness 
in doing good and ethical 
business while also 
maintaining environment 
and having synergy with 
our society. 

Q A&
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eadquartered in Singapore, the Singtel Group is Asia’s leading communications technology Hgroup providing a portfolio of services including ICT, pay TV as well as voice and data solutions 

over fixed, wireless and internet platforms. The Group has over 650 million mobile customers across 

Asia, Australia and Africa. Singtel has 140 years of operating experience and played a pivotal role in the 

country’s development as a major communications hub.

The Group also has a vast network of offices throughout Europe and the United States to serve 

enterprise customers. Optus, the Group’s subsidiary in Australia, is a leader in integrated 

telecommunications, constantly raising the bar in innovative products and services. 

Singtel is one of the largest listed Singapore companies on the Singapore Exchange (SGX) by market 

capitalisation. The Group employs more than 24,000 people worldwide, with about 12,600 

employees in Singapore and 7,800 in Australia

Singtel Group

ASIA’S LEADING COMMUNICATIONS TECHNOLOGY GROUP 



A delightful report

Singtel’s 2017 Sustainability Report is one of those 
where, from the first second you open it, you know 
it’s going to be a delight to read and use. It’s clear, 
carefully planned and organized, compactly written 
and nicely designed – a report that you trust from the 
very first moment. Not many reports have this effect 
of love‐at‐first‐sight. Many require a deeper dive in 
order to truly understand the company’s message 
and appreciate the detail of the content. Singtel’s 
report stands out from the crowd as a professional, 

thorough, fastidious report that makes it easy for 
readers to engage with. Expect no fancy frills, no 
overly creative imagery, no emotive storytelling – 
what you get is just first‐class reporting, relevant, 
rigorous and useful.

Starting with a detailed joint letter from both the 
Chairman and the Group CEO, which gives an 
overview of the business context and sustainability 
strategy and achievements, Singtel’s report goes on 
to list 2020 targets in all material areas, alongside 
2017 achievements. This includes two areas which 
Singtel highlights where targets are in development. 
It is rare to find a company that commits to (mostly 
quantitative) 2020 targets all the way across the 
sustainability program – most restrict targets to key 
environmental impacts and perhaps a couple of 
others. This comprehensive approach and public 
commitment makes Singtel’s disclosure entirely 
credible.

Materiality clarity

Singtel does a great job of taking us through the 
considerations and process for refreshing the 
company’s materiality focus. The issues are 
presented in two ways: the first in a matrix that 
places issues in the relevant priority boxes and the 
second in an analysis that shows where each 
material topic shows up along the value chain and 

About the 
Report

Sustainability 
Report 

Theme  Sustainability Report

Reporting period 1 April 2016 to 31 March 2017

Format PDF

Pages 64

GRI GRI Standards Core

Other standards UNGC

Assurance Yes
rdReport history 3  Group report/8th Singtel report

Number of material 
impacts listed 16

Number of Performance 
Indicators reported 27
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where the impacts occur. In addition, Singtel aligns 
its business with the Sustainable Development 
Goals, showing what the company is doing against 11 
selected goals, with a reference to more information 
in the different chapters of the report.

Following this framing of strategy and materiality, 
the report continues with a traditional structure: 
Environment, Social, Governance. ESG is often the 
focus of investor analysis so this structure may work 
for financial stakeholders. However, alternative ways 
of structuring the content could be considered in 
order to reflect the truly important issues in 
alignment with their material priority. Marketplace 
and customers, for example, are included in the 
Governance section in this report, which is 
somewhat of a misplacement. Rather, it would be 
great to see this much earlier in the report, reflecting 
customer satisfaction which is a highest priority 
material topic. Digital citizenship and online safety 
are covered in the community section, part of the 
Social chapter, which, although defined as medium 
priority in the materiality matrix, is a core and critical 
impact of this company and its sector. Climate 
change is not the highest priority from a material 
standpoint, but it’s the first content piece in the 
report. However, the good news is that everything is 
there, and the report is clear about what is where, so 
it’s not so difficult to locate these disclosures.

Carbon clarity

A winner in the carbon disclosure category, Singtel’s 
meticulous reporting shows us how it’s done. 

Detailed metrics for three years show greenhouse 
gas emissions across different business lines and all 
emission Scopes. Working with a life cycle analysis of 
carbon impacts through the company’s value chain, 
Singtel’s 2020 commitments include a 50% carbon 
intensity reduction by 2030. In addition, Singtel 
commits to developing science based targets in the 
future and has undertaken the preparatory work to 
define what this should include. An overview of 
Singtel’s approach to carbon reduction in current 
business programs and future plans covers 
everything from energy‐efficient mobile base 
stations to alternative energy sourcing to green 
building.

Content clarity

At 64 pages, this report covers all the key impacts we 
might expect from a leading telecommunications 
provider and is therefore both comprehensive and 
compact. With enough detail and transparent 
disclosure for us to appreciate the ways in which this 
company affects the lives of its stakeholders, Singtel 
reports in a factual, professional manner, with data 
presented in a way that is easy to understand and 
compare. Occasional case study to provide examples 
of practice. Overall, Singtel presents a clear and 
credible report, that is a delight to read

Singtel’s report stands 
out from the crowd as a 
professional, thorough, 
fastidious report that 
makes it easy for readers 
to engage with.

Case study
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Why does your company publish a 
sustainability report? 

We have been publishing annual sustainability 
reports since 2010 to communicate with our 
stakeholders interested in the Environmental, Social 
and Governance (ESG) and sustainability strategies, 
initiatives and performance of our Singapore 
operations. In 2015, we began to include the ESG 
performance of our wholly‐owned subsidiary Optus 
in Australia in a standalone Singtel Group 
Sustainability Report. This was unlike previous years, 
where sustainability efforts were mainly described in 
a section within Singtel’s annual report. We see 
sustainability reporting as part of good corporate 
governance and transparency, reflecting how we 
operate our business holistically. It is also an 
engagement platform for us to seek feedback from 
stakeholders so we can better identify longer term 
risks and opportunities to help improve our 
sustainability programmes and performance. 

How do you engage the Board in the 
reporting process? 

The Board reviews and approves the material topics 
that have been identified from our materiality 
assessment and stakeholder engagement. Board 
directors also formally review and sign off on the 
Group’s sustainability strategy and performance, 
which are published annually in the Sustainability 
Report.

What guidance do you give to your 
sustainability reporting team? 

The team’s mandate is to produce a transparent, 
balanced and reader‐friendly report that our 
stakeholders can trust. The implication of this is that 
we report the good and the bad – our achievements 
as well as areas that we need to work on. 

The report must be driven by what is material and 
relevant to our stakeholders and focus on the 
strategic value that Singtel can add from the impact 
of our sustainability efforts. To ensure accuracy and 
reliability, our sustainability reports since 2012 have 
been externally assured. 

How has your company benefitted from 
disclosing sustainability performance? 

The reporting process has helped us identify and 
address topics and issues that our stakeholders are 
interested in. In many instances, it has enabled us to 
proactively engage in these issues before they 
developed into mainstream topics that formed part 
of the national dialogue in Singapore and Australia. 
We were able to create and drive some key 
sustainability efforts and initiatives that have helped 
Singtel become a recognised industry leader in 
strategic community engagement, social innovation 
and climate action, among others.

How do you use sustainability reporting in 
making business or operational decisions? 

The ESG‐issues lens provides our businesses with an 
added perspective of risk, opportunity and approach 
when making business decisions. This can result in 
creative solutions with positive outcomes for all 
relevant stakeholders – a win‐win for all. For 
example, we have achieved business savings in 
packaging and energy costs even as we looked to 
reduce our carbon footprint – all of which are 
disclosed in our sustainability report.
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An interview with Ms. Chua Sock Koong, Group CEO, Singtel 

We see sustainability reporting 
as part of good corporate 
governance and transparency, 
reflecting how we operate our 
business holistically.

Q A&



What did you personally learn from the 
reporting process? 

When it comes to sustainability, different 
stakeholders could hold varied and even divergent 
views on our business operations that extend 
beyond financial performance. The challenge is to 
find common ground while adopting a long‐term 
view.

Can you share examples of the changes you 
have made in your organisation as a result 
of sustainability reporting? 

Sustainability reporting has enabled us to effectively 
track our programmes year on year while 

highlighting the other areas that we can improve on. 
This is why we have appointed a senior leader to 
head up the sustainability function at the Group 
level. The team has also expanded over the years due 
to our sustainability strategy and programmes – from 
two to six employees in Singapore, including a 
dedicated environment manager, a role that did not 
exist in the company four years ago. We have also 
included a sustainability agenda in the Singtel 
Management Committee and Risk Management 
Committee meetings when strategy and related 
topics need to be discussed
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How do you engage the senior management 
and other internal stakeholders in developing 
sustainability reports? 

Engagement is guided by our materiality matrix 
where we focus on what the business needs to do to 
address the topics identified. As different parts of the 
business have different relevance and impact for 
each material topic, it is vital that there is clarity on 
where data and accountability lie within the 
company. Engagement is a continuous process for us 
as we collaborate with the business to formulate 
strategies and programmes. It is important to agree 
on the metrics which they will use to measure and 
report performance and outcome.

How does sustainability reporting 
contribute to achieving your organisation’s 
business goals? 

We want to be a sustainable business while being 
able to have positive impact and influence on our 

stakeholders. The discipline and process leading up 
to sustainability reporting have helped us better 
manage risks, identify partnerships and formulate 
programmes that have helped our business in areas 
such as cost reduction and operational efficiency. It 
has also contributed positively to the reputation of 
the company and our licence to operate in diverse 
markets. 

What are the biggest challenges you face in 
developing your sustainability report? 

The main challenges are the early development of 
relevant, strategic programmes as well as tracking 
the progress, performance and impact for 
subsequent reporting. These can take time to 
develop together with the business, depending on 
the complexity of the material issue being 
addressed. Impact measurement for our social 
programmes would also involve engaging the non‐
profit organisations we work with over some time.

What have been your most useful learnings 
in preparing your sustainability reports? 

Sustainability reporting should not be limited to the 
process of producing the report once a year, but 
operationalised and communicated throughout the 
year, even if it is the report that consolidates and 
formalises all the information. There needs to be 
clear alignment with key stakeholders on the data 
that is the most material for reporting. It helps to 
work with a credible third party which is experienced 
in bringing the lens of global standards and best 
practice.

How does the sustainability reporting 
process empower you or others in your 
organisation? 

The sustainability reporting process provides the 
business with a structured and reliable basis which 
informs our engagement with key stakeholders. We 
have also found it easier to get management buy‐in 
and support internally when initiatives and 
programmes are modified or created to address the 
company’s material topics.

How do you think your sustainability 
reporting will evolve in the next three years?

With digital channels, we have plans to make our 
sustainability reporting more regular with perhaps 
even real‐time updates for certain disclosures, rather 
than publishing a report annually

An interview with Mr. Andrew Buay, Vice President of Group Sustainability

As different parts of the 
business have different 
relevance and impact for each 
material topic, it is vital that 
there is clarity on where data 
and accountability lie within 
the company.

Q A&
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ounded in 1981, Sinyi Realty Inc. (Sinyi for short) provides innovative and comprehensive real Festate services and builds on its mission of upholding and promoting the security of real estate 

transactions. Headquartered in Taiwan, Sinyi is the only listed real estate brokerage corporate in 

Taiwan Stock Exchange and has branched out internationally into China, Japan, and Southeast Asia. 

The Sinyi Group is vertically structured into different business units that encompass the primary 

business of real estate, including real estate services and construction across international markets, 

and a special unit for culture and public welfare.

In line with its motto: “Sinyi begins with trust and ends with perfection”, Sinyi has reshaped the 

structure of the real estate industry in Taiwan by constantly initiating high‐quality services that 

surpassed the industry average, as evidenced in customer satisfaction rates.

Grounded in Confucianism, Sinyi’s business operations and strategy give prime importance to their 

societal obligation and address the needs and concerns of various stakeholders. Sinyi’s successful 

integration of traditional philosophy into modern business ethics and practices has also been studied 

by researchers

Sinyi Realty Inc.

A STAKEHOLDER-FOCUSSED REAL ESTATE BROKERAGE AND DEVELOPMENT COMPANY
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Meticulous reporting

You don’t need to get very far into Sinyi Realty’s 
report before you realize that it is a masterpiece of 
well‐organized disclosure. Meticulous in its 
transparency and alignment with leading 
frameworks, the report underwent three GRI checks: 
the content index check, the materiality disclosures 
check and the SDGs mapping, as well as external 
assurance. This is indicative of a company that wants 
to leave nothing to chance when it comes to 
relevant, transparent reporting and alignment with 
key frameworks.  Another early win for Sinyi Realty in 
this report is the very precise way it sets out its 
strategic approach – from long to medium to short 
term strategy, it all fits together to provide an 
overview of goals, alignment with SDGs and GRI, and 
relevant chapter in the report that contains the 
detail. This overview is excellent and provides the 
reader with confidence very early on that 
sustainability is serious at Sinyi.

The next part of the report contains several pages of 
ESG highlights, forming a concise overview of all 
sustainability programs and progress made in the 
reporting year, including goals not accomplished. So 
far, all this provides a sort of executive summary that 
tells you all the key things you need to know at a high 
level, leaving the reader to decide whether to delve 
into the detail in the individual report chapters. 

Workplace reporting  

It’s easy to see why Sinyi Realty’s 2016 report won 
the workplace reporting category – such a carefully 
developed chapter, coming early on in the report, 
immediately after the first chapter on governance, 
showing the importance of people at this company.  
Starting with an overview of how investing in human 
capital aligns with the Sustainable Development 
Goals, we again see the clarity of Sinyi’s reporting in 
the overview of people goals and performance in the 
reporting year. 

With 17 crammed pages of content, the section on 
Caring for People is the longest section in the report. 
No detail is spared, from the gender pay ratios at 
different levels of the organization, to the details of 
the workforce by age, level, region and even 
education level (Bachelors, Masters, Doctorate) to 
new hires and turnover. These are details which 
many companies struggle with, either because they 
do not have good data collection processes, or 
because they are overly sensitive about disclosing at 
such a detailed level about the workforce.  Once you 
get past the data, the latter part of the chapter is 

more qualitative, such as the description of the 
Happy Health Management Center and the ways in 
which the company is addressing health and 
wellbeing, work‐life balance and employee 
recreation.  

Consistent high quality

The rest of this 93‐page report is developed with 
equal rigor and extensive disclosure on every 
relevant aspect in each chapter. All chapters start 
with the overview and SDG alignment, continue 
through goals and performance and then examples 
of practice and relevant data. 

The design, like many Asian reports, is packed, with 
each page completely filled with narrative and 
graphics including many diagrams and flow charts. 
This works well to get the information across, but it 
works less well for those who actually want to read 
the report as opposed to simply extracting the data. 
Perhaps a less dense design coupled with a little less 
detain in some areas could make future reports a 
little easier to read. Overall, however, Sinyi Realty has 
delivered a truly exceptional report, meticulous in all 
aspects of disclosure, transparent to an impressive 
degree and appealing with fun design elements 
interspersed with the data tables and narrative

Starting with an overview of 
how investing in human 
capital aligns with the 
Sustainable Development 
Goals, we again see the 
clarity of Sinyi’s reporting in 
the overview of people goals 
and performance in the 
reporting year. 



An interview with Sinyi Realty’s CEO, Liu Yuan-Chih

Why does your company publish a 
sustainability report?

In 1980 at the start of Sinyi, our founder, Mr. Chun‐chi 
Chou, wrote the corporate mission which is clearly 
describes the ethical relations with respective 
stakeholders. One is that Sinyi pursues reasonable 
profits while sharing with stakeholders rather than 
maximizing profits. As a result, when we met 
sustainability report such a global communication 
tool, we would like to take the approach in 
accordance with our goal meanwhile to 
communicate with stakeholders as our first step. 
Moreover, Stakeholders also play a crucial role in 
identifying these risks and opportunities for us, 
particularly those that are non‐financial. This 
increased transparency leads to better decision 
making, which helps build and maintain trust in Sinyi 
and our stakeholders.

How do you engage the Board’s in the 
reporting process?

Sinyi initiated The Total Ethical Management 
Committee (TEM) that is convened and chaired by 
the chairman of the Board of Directors, with the 
members drawn from senior management, including 
me, the chiefs of staff, the VP of sales, and senior 
departmental managers. TEM Compiles CSR report 
and provides it to the Board for review and issuance. 
In addition, every year our CSR head will report to the 

board on the Sinyi’s CSR situation reporting on the 
implementation of the company’s CSR with regard to 
all stakeholders and putting a plan for the year 
ahead.

What guidance do you give to your 
sustainability reporting team?

Since the proposal by the United Nations of 17 
Sustainable Development Goals (SDGs), we have 
built on our long‐time commitment to our role as a 
global citizen by actively focusing on both our major 
stakeholders and the SDGs. To this end, I and other 
executives have set out six major sustainability 
strategies, as guidance for our sustainability team.

How has your company benefitted from 
disclosing sustainability performance?

Obviously, better reputation met the expectations of 
employees, improved access to capital, increased 
efficiency and waste reduction, and so forth. As you 
can see, the list of benefits is long. Sustainability 
reporting requires us to gather information about 
processes and impacts that they may not have 
measured before. This new data, in addition to 
creating greater transparency about Sinyi 
performance, can provide Sinyi with knowledge 
necessary to reduce our use of natural resources, 
increase efficiency and improve our operational 
performance. Besides, sustainability reporting can 
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prepare us to avoid or mitigate environmental and 
social risks that might have material financial 
impacts on our business while delivering better 
business, social, environmental and financial value ‐ 
creating a virtuous circle.

How do you use sustainability reporting in 
making business or operational decision?

Sustainability reporting needs to be incorporated 
into the policies and processes of a business if it is to 
follow sustainable development principles. Setting 
an effective management framework for sustainable 
development requires addressing both decision‐
making and governance. We integrated both into 
business planning, management information, and 
control system to provide the reports performance 
measurements against these strategies. Establishing 
sustainable development objectives, systems and 
monitoring mechanisms requires leadership on the 
part of senior management and a commitment to 
continuous improvement, as a result, we had a team 
of executed management for this topic and 
convened based on the structure. 

What did you personally learn from the 
reporting process?

According to the different principles released by 
international organizations such as GRI standards and 
SDGs, we have a framework of reporting and also 
directions for an enterprise to clarify its goal. Besides, 
the criteria are universal tools for corporate to 
communicate with each aspect of stakeholders easily.  

By publishing and reviewing sustainability report 
every year, we collect information from both 
external and internal that indicated if we were on the 
expectation track. Then we could adjust our 
strategies and become more related to global 

guidelines and our core value when we intend to do 
the good things. One day, the concept of 
sustainability will be realized not only in Sinyi but 
every global citizen.

Can you share examples of the changes you 
have made in your organization as a result 
of sustainability reporting?

We strive to be a sustainable enterprise as a target, 
whereas Sinyi monitored and interviewed with 
internal experts to identify our material topics before 
we adopted sustainability reporting. Now, thanks to 
the reporting process, we collect more diverse 
information from stakeholders to analyze diverse 
main issues systematically. In addition, we initiated 
TEM composed kinds professionals for formulating 
sustainability report related themes, goals, and 
approaches. For instance, based on the climate 
change issue has become severe recently, we 
dedicated to reducing our carbon footprint 17.96% 
and Carbon emission per person 45 %. Every action of 
employees became sustainable gradually, saving 
energies is not a slogan but truly realized by our staff

We dedicated to reducing 
our carbon footprint 
17.96% and Carbon 
emission per person 45 %. 
Every action of employees 
became sustainable 
gradually, saving energies is 
not a slogan but truly 
realized by our staff. 

Q A&
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How do you engage the senior management 
and other internal stakeholders in 
developing sustainability reports?

For internal stakeholders, we have various channels 
to collect their opinions, e.g. internal meetings, 
communications platform, departmental service 
hotline, etc. 

We set up The Total Ethical Management Committee 
to discuss internal stakeholders’ opinions and 
comments. The Committee, which meets at least 
once a month and whenever otherwise convened, 
discussing material issues, is convened and chaired 
by the chairman of the Board of Directors, with the 
members drawn from senior management, including 
the general manager, the chiefs of staff, the VP of 
sales, and senior departmental managers.

How does sustainability reporting 
contribute to achieving your organization’s 
business goals?

Sustainability reporting helps us to measure, 
understand and communicate our economic, 
environmental, social and governance performance, 
and then set goals, and manage change more 
effectively. For Sinyi, sustainability report is the key 
platform for communicating sustainability 
performance and impacts – whether positive or 
negative.

What are the biggest challenges you face in 
developing your sustainability report?

The social category items that mentioned in the GRI 
guidelines, such as labor practices, fair working 
conditions, and human rights, are not normally 
regarded as issues in Taiwan, so very few companies 
make references to them in their sustainability 
reports. Generally speaking, Taiwan companies tend 
to be strong in the environment (E) category and 
weaker in the social (S) and governance (G) areas of 
ESG. Strengthening these components of socially 
responsible management will be a challenge for Sinyi 
for the future.

What have been your most useful learnings 
in preparing your sustainability reports?

Through material topics evaluation, it gives us 
opportunities to find new and emerging social and 
environmental issues and to manage potential risk 
and opportunities at an early stage. 

By reading benchmark companies sustainability 
report, we can learn how other companies address 
key sustainability challenges and best practice in 
CSR, which give us insight into potential gaps in our 
approach. 

How does the sustainability reporting 
process empower you or others in your 
organization?

The reporting process is complex and most people 
involved play a challenging role. This process can 

An interview with Sinyi Realty’s 

Executive Manager, Dan-ni (Nico) Chen Q A&

Through material topics 
evaluation, it gives us 
opportunities to find new 
and emerging social and 
environmental issues and 
to manage potential risk 
and opportunities at an 
early stage. 
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empower at all levels, from internal content 
providers to senior management, CEOs and other 
organizations. All those involved in the reporting 
process‐at any stage and to any degree‐are 
empowered by it in some way. This is one of the 
unsung and grossly underestimated benefits of 
sustainability reporting. The way in which a report is 
developed and the people it touches inside and 
outside the organization creates great sustainable 
value which is often not quantified and not even 
recognized. Our report is not only about corporate 
performance, it speaks much about the people 
involved in their preparation, reaching far and wide 
beyond me.

How do you think your sustainability 
reporting will evolve in the next three 
years?

Sustainability data will be digital. We believe 
adopting digital tools and systems could decrease 
the risk associated with time, cost, and accuracy 
while collecting data. 

We will disclosure more frequently than annual 
communications and use creative and diverse 
methods of communication and make our 
information more accessible and usable for data 
users. The reliability of the data will be essential for 
building trust with stakeholders
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Baoviet Holdings
Vietnam

aoviet is the leading financial‐insurance group in Vietnam. As Vietnam’s leading financial– Binsurance group, Baoviet boasts 50 years of development as the top prestigious brand on the 
market with more than 6,000 employees, over 150,000 agents and consultants with the most 
extensive experience in the financial–insurance market. Baoviet was the first insurance company 
incorporated in Vietnam, providing a comprehensive range of financial services, including insurance, 
banking, fund management, securities and investments. Currently, Baoviet is as the largest composite 
insurance group in Vietnam and maintains its number one position in the life insurance and non‐life 
insurance markets in Vietnam. Baoviet is a public listed company with large market capitalization

Highlights
• Detailed risk descriptions and review of mitigation plans

• Review of trends and developments relating to the SDGs and details statements of progress

• Attractive design themed with children’s drawings under the theme of save our ocean

• Commentaries from external stakeholders on sustainable development 

• Detailed description of stakeholder issues and company responses by group to inform materiality 

• Description of process for determining material topics

• Report structured in line with GRI standards

Asia's Best Sustainability Report (Stand‐alone)
Asia's Best Stakeholder Reporting (Highly Commended)

Sustainability 
Report 

About the 
Report

Theme  Save our Ocean

Reporting period Calendar year 2016

Format PDF

Pages 285

GRI GRI Standards Core Option

Other Standards ‐

Assurance Yes
thReport history 5  Report

Number of material 
impacts listed 18
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China Resources Power Holdings 
Hong Kong / China

hina Resources Power Holdings Co., Ltd., was founded in August 2001 and was listed on the Main CBoard of the Hong Kong Stock Exchange in November 2003. CR Power was later incorporated as 
one of the constituent stocks on the Hang Seng Index in June 2009. The Company is a flagship Hong 
Kong listed company of China Resources (Holdings) Co., Ltd. and is one of the most efficient 
integrated energy companies in China. Its business mainly covers thermal power, wind power, hydro 
power, distributed energy, photovoltaic power generation, and coal

Sustainability 
Report 

About the 
Report 

Highlights
• Stakeholder interactions and engagement detailed in visual presentation

• Includes feedback form for stakeholders

• Includes rating of the report from CSR Research Center

• Beautiful design with watercolor images and strong photography

• Several case studies and stories

Theme  Refreshing life with green energy

Reporting period Calendar year 2016

Format PDF

Pages 109

GRI GRI G4 Core Option

Other Standards CASSCSR3.0 / HK‐ESG

Assurance Yes
thReport history 6  Report

Number of material 
impacts listed 14

Asia’s Most Transparent Report
Asia’s Best Environmental Reporting (Joint Winner)

Asia’s Best Sustainability Report (Highly Commended)
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Chunghwa Telecom
Taiwan

hunghwa Telecom is the largest integrated telecommunication carrier in Taiwan. In August 2005, CChunghwa became a privatized company as the ownership by the government was reduced to 
less than 50%, and the management system officially transformed from a state‐owned enterprise to 
a privately ‐ owned enterprise. The main business consists of three major areas: fixed, mobile, and 
data communications, providing voice services, private circuits, Internet, broadband Internet, smart 
network, virtual network, e‐commerce, corporate customer integration ICT services and various 
value‐added services. There are 742 service locations. Chunghwa Telecom is also an important 
business partner of other international telecommunication carriers

Highlights
• Includes alignment with SDGs and performance details by SDG

• Informative report with discussion on contribution of ITC to SDGs and prospects for innovative 
technology and more

• Positive disclosure on critical issues – concerns about electromagnetic waves from base stations 
and a fatality 

• Includes environmental profit and loss statement

• Data mostly provided for 3 years

Sustainability 
Report 

About the 
Report

Theme  Smart CSR leads smart city

Reporting period Calendar year 2016

Format PDF

Pages ‐

GRI GRI Standards Core Option

Other Standards ‐

Assurance Yes
thReport history 10  Report

Number of material 
impacts listed 16

Asia’s Most Transparent Report (Highly Commended)
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CTBC Financial Holding
Taiwan

TBC Financial Holding Co., Ltd. was established on May 17, 2002. Headquartered in Taipei City, CTaiwan, CTBC Holding employs over 26,000 members of staff worldwide with business 
involvement spanning 8 major areas, including banking, life insurance, securities, venture capital, 
asset management, investment trust, security, and lottery. CTBC Holding's main subsidiary ‐ CTBC 
Bank currently has 150 branches in Taiwan and 108 branches overseas spread across 14 countries 
and regions, making it the most globalized financial institution in Taiwan

Highlights
• Performance highlights pages infographics

• Alignment with SDGs

• Description of materiality process

• Details of material topics with performance in 2016 against goals and targets for 2017

• Extensive use of tables, charts and infographics throughout the report

Sustainability 
Report 

About the 
Report 

Theme  Corporate Responsibility Report

Reporting period Calendar year 2016

Format PDF

Pages 147

GRI GRI G4 Core Option

Other Standards ‐

Assurance Yes
thReport history 10  Report

Number of material 
impacts listed 21

Asia’s Best Community Reporting (Highly Commended)
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Hair O’right International 
Taiwan

air O’right International Corporation was registered on August 28, 2001 and is a leading Hsupplier of green hair products and cosmetics. “O” represents a round, green earth, and the 
company’s philosophy is to only create products that do “right” by the earth and promote a healthy, 
sustainable balance between human society and the planet. Hair O’right uses only natural 
ingredients in its product line

Highlights
• Five chapters focusing mainly on green aspects of operations

• Includes financial statements for 4 years

• Details of Asia’s first GMP certified green cosmetics plant

• Discussion of various types of sustainable packaging

• Details of green procurement volumes

Sustainability 
Report 

About the 
Report

Theme  Changing the world with a shampoo

Reporting period Calendar year 2015

Format PDF

Pages 43

GRI No

Other Standards ‐

Assurance No

Report history ‐ 

Number of material 
impacts listed No materiality matrix

Asia’s Best Sustainability Report (SME)
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Olam International
Singapore

lam International is a leading agri‐business operating across the value chain in 70 countries, Osupplying various products across 18 platforms to over 23,000 B2B customers worldwide. From 
a direct sourcing and processing presence in most major producing countries, Olam has built a global 
leadership position in many of its businesses. Headquartered in Singapore and listed on the SGX‐ST 
on February 11, 2005, Olam currently ranks among the top 30 largest primary listed companies in 
Singapore in terms of market capitalization. In 2016, Fortune magazine recognized Olam at #23 in its 
‘Change the World’ list

Highlights
• Details of 10 sustainability goals

• Description of full value chain and strategies  

• Alignment with SDGs

• Social impacts with outcomes in supporting farmer livelihoods

• Extensive section on employees

• Interviews with senior managers

Sustainability 
Report 

About the 
Report 

Theme  Maximizing value and purpose

Reporting period Calendar year 2016

Format PDF

Pages 88 pages strategy report covering sustainability topics

GRI No

Other Standards ‐

Assurance No

Report history ‐

Number of material 
impacts listed No material topics defined

Asia’s Best Sustainability Report Within Annual Report
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Phu Nhuan Jewelry 
Vietnam

Highlights
• Strategy 2017‐2022 aligned with Sustainable Development Goals with specific 2017 targets

• Full details of all functional areas responsible for sustainable development with contact details

• Materiality matrix using GRI standards plotted on matrix

• Detailed description of supply chain and distribution management

• Very comprehensive workplace disclosures

• Beautiful design

Sustainability 
Report 

About the 
Report

Theme  Solid Foundation Spread of Faith

Reporting period Calendar year 2016

Format PDF

Pages 133

GRI GRI Standards, Core Option

Other Standards ‐

Assurance Yes

Report history ‐ 

Number of material 
impacts listed 18 highest priority ‐ 15 additional

 Asia’s Best Reporting on the SDGs

hu Nhuan Jewelry Joint Stock Company (“PNJ”) is a leading jewelry manufacturer and retailer in PVietnam with over 300 retail stores nationwide. PNJ’s business activities include manufacturing, 
export/import and trading of gold, silver, jewelry and gemstones. PNJ employs over 1,000 skilled 
workers and staff. With a production capacity to produce 4 million pieces a year, PNJ serves both 
domestic and overseas markets. The company offers its products under the CAO Fine Jewellery, PNJ 
Gold Jewellery, PNJ Silver, and Jemma brands
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General Electricity & Water Corp. 
Qatar 

he Qatar General Electricity and Water Corporation (“KAHRAMAA”) has the privilege of being Tthe sole transmission and distribution system owner and operator (TDSOO) for the electricity 
and water sector in Qatar with the mission of providing high quality and sustainable electricity and 
water for better living in Qatar. KAHRAMAA was established in July 2000 in accordance with the 
terms of Law #10 to regulate and maintain the supply of electricity and water to customers. 
KAHRAMAA’s core areas of business include buying, distributing and selling electricity and water. 
KAHRAMAA employs more than 3,200 people

Highlights
• Introduction from the Minister for energy and Industry

• Section on setting the broader context for electricity and water supply

• Corporate objectives aligned with Qatar’s national vision and strategy and sustainable 
Development Goals

• Detailed description of materiality process

• Appealing design with strong imagery and charts

• Community engagement calendar showing activities throughout the year

Sustainability 
Report 

About the 
Report 

Theme  Implementing solutions, rationalizing resources

Reporting period Calendar year 2016

Format PDF

Pages 81

GRI GRI Standards Core Option and GRI Electric Utilities Sector Supplement

Other Standards ‐

Assurance No
thReport history 4  Report

Number of material 
impacts listed 10 high priority ‐ 14 additional

Asia’s Best Materiality Reporting (Joint Winner)
Asia’s Best Workplace Reporting (Highly Commended)
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Salcon Berhad
Malaysia

alcon Berhad (Salcon) is the leading water and wastewater engineering company in Asia, Soffering value‐added services in the investment, design, construction, commissioning, 
operation and maintenance of water and wastewater treatment plants and ancillary facilities. Since 
its inception in April 1974, Salcon has successfully completed more than 900 water and waste water 
treatment projects in Malaysia, Thailand, Vietnam, Sri Lanka and China. Currently Salcon owns and 
operates a water treatment plant in Ho Chi Minh City, Vietnam with a capacity of 100 million liters 
per day (MLD)

Highlights
• Stakeholder feedback aligned to material topics

• Good overview of each section showing key topics covered

• Includes outcomes of community engagement

• Three years of metrics provided on environment and social metrics

• Appealing data presentation with clear pie charts and infographics

Sustainability 
Report 

About the 
Report

Theme  Creating opportunities

Reporting period Calendar year 2016

Format PDF

Pages 32 pages within Annual Report

GRI No

Other Standards ‐

Assurance No

Report history ‐

Number of material 
impacts listed 5 high priority ‐ 11 other

Asia’s Best CSR Communication Within Annual Report
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Sime Darby Property
Malaysia

ime Darby Property is a public company incorporated in Malaysia under the Companies Act, S1965. It is a multiple award‐winning integrated property developer based in Malaysia, involved 
in property development and property investment & asset management, with assets in Australia, 
Singapore, Vietnam and the United Kingdom. The Company has over 40 years of experience in 
delivering sustainable communities, with 23 active townships/developments and has 
approximately 28,000 acres of land bank in four main corridors spanning from Selangor to Johor, 
which includes 10,800 acres earmarked for future development

Highlights
• Clear overview of performance highlights at the start of the report

• Material topics aligned with SDGs

• Carbon disclosure by business group and by source

• Nicely presented colorful performance charts at the end of the report with 3 – 6 years of data

• Several interesting case studies in each chapter

• Appealing design

Sustainability 
Report 

About the 
Report 

Theme  Building thriving communities

Reporting period July 2015 to 30 June 2016 (FY2016)

Format PDF

Pages 103

GRI GRI G4 Core

Other Standards UNGC

Assurance No
ndReport history 2  Report

Number of material 
impacts listed 27

Asia’s Best Reporting on the SDGs (Highly Commended)
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Sime Darby Plantation
Malaysia

Highlights
• Clear overview of performance highlights at the start of the report

• Use of the GHG Protocol to measure and report carbon footprint

• Carbon disclosure by business group and by source

• Clearly stated targets

• Performance charts with 7 years of data for better comparability

• Participation in Clean Development Mechanism (CDM)

Sustainability 
Report 

About the 
Report

Asia's Best Carbon Disclosure (Highly Commended)

ime Darby plantation Berhad (“Sime Darby Plantation”) is the world’s largest oil palm plantation SCompany by planted area, accounting for about 4% of total global crude palm oil (CPO) 
production in 2017. A strong proponent of responsible agriculture, Sime Darby Plantation is a 
founding member of the Roundtable on Sustainable Palm Oil (RSPO), and about 96% of the palm oil 
Produced from its plantations is Certified Sustainable Palm Oil (CSPO). With a market capitalisation 
of RM36.3 billion (as of 30 June 2018) and a global operation across 17 countries supported by a 
workforce of more than 97,000 employees, SDP is among the largest companies listed on 
Bursa Malaysia

Theme  Innovating for the future

Reporting period Financial Year ending 30 June 2016

Format PDF

Pages 96

GRI GRI G4 Core

Other Standards UNGC

Assurance No
ndReport history 2  Report

Number of material 
impacts listed 6
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Talawakelle Tea Estates
Sri Lanka

Highlights
• Description of overall value chain including sustainability, responsibility and profitability! 

Great adaption of sustainability language!

• Presentation of integrated sustainability objectives, goals and achievements against the six 
capitals framework with four years of data

• Very detailed social and human capital disclosures

• Biodiversity section with great detail including conservation efforts for a wide range of fauna

• GRI disclosure labels included throughout

Asia’s Best Integrated Report (Highly Commended)

alawakelle Tea Estates PLC is engaged in producing and processing of Tea and Rubber.TThe Company is engaged in the cultivation and manufacture of black tea and the subsidiaries are 
engaged in generation of hydro power. The Company's segments include Tea, Rubber and Mini 
Hydro Power. The Company offers tea under brands, including Dimbulla Tea and Ruhuna Tea. 
The Company has approximately 20 tea estates spreading out on over 6,490.55 hectares of land 
Sri Lanka

Sustainability 
Report 

About the 
Report

Theme  Surmounting a watershed year

Reporting period 1st April 2016 to 31st March 2017

Format PDF

Pages ‐

GRI G4 Comprehensive

Other Standards Integrated Reporting <IR> Framework and other regulatory frameworks

Assurance No

Report history ‐

Number of material 
impacts listed 14 high priority ‐ 30 additional
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Tata Steel
India

stablished in Jamshedpur in 1907, Tata Steel, a Company that took shape from the vision of EJamsetji N. Tata, is today a global business enterprise having products and services in over 150 
countries. Being the world’s second‐most geographically diversified steel producer, Tata Steel 
operates in 26 countries, has a commercial presence in over 50 countries and employees spread 
across five continents

Highlights
• Strong infographic overview of how Tata Steel makes a difference through its products and solutions

• Integrated report is 65 pages, remaining pages are statutory and financial reporting

• Aligned with six capitals and SDGs throughout

• Includes key achievements, mitigation strategies and impacts in each section

• Key performance data for five years included

• Symmetric design for each chapter, extensive use of charts and tables

Asia’s Best Integrated Report

Sustainability 
Report 

About the 
Report 

Theme  Towards a Sustainable Future

Reporting period April 1, 2016 to March 31, 2017

Format PDF

Pages 380 total pages

GRI No

Other Standards International Integrated Reporting Council (IIRC) ‐ UNGC

Assurance Yes
ndReport history 2  Integrated Report

Number of material 
impacts listed Not listed
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Thai Union Group
Thailand

hai Union is a global seafood leader with ambitious growth goals and a dedication to Tsustainability and innovation. With brands across North America, Europe, and Asia and the 
Pacific, Thai Union’s vast selection of shelf‐stable, chilled and frozen foods and related products 
makes meal times delicious, dynamic, easy and healthy for millions of families worldwide

Asia’s Best Online CSR Communication (Highly Commended)
Asia’s Best Supply Chain Reporting (Highly Commended)

Highlights
• SeaChange® sustainability strategy update including links to UN Global Compact and Sustainable 

Development Goals

• States 2020 targets and progress made

• Well documented process of stakeholder consultation

• Detailed supply chain and traceability considerations for different sourcing types

• Includes well‐crafted case studies throughout the report

• Data performance summaries covering two years at the end of the report

Sustainability 
Report 

About the 
Report

Theme  Sustainability Report

Reporting period Calendar year 2016

Format PDF

Pages 114

GRI (GRI) G4 ‐ Food Processing Sector Supplement (FPSS)

Other Standards UNGC

Assurance No
thReport history 4  Report

Number of material 
impacts listed 8
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TOP TIPS FOR A GREAT REPORT

ENGAGEMENT
Engage with internal and external stakeholders to produce 
relevant content.

MATERIALITY
Focus on the topics that are important to stakeholders and also 
represent the most significant impacts of business activities.

BALANCE Report both positive as well as not‐so‐flattering performance.

CONCISENESS
More is generally not better. Present your report in a brief but 
comprehensive style.

CLARITY
Avoid jargons. Use simple and easy to understand language for 
writing your report.

Chaiwat Kovavisarach, Chief Executive Officer, Bangchak Corporation

Sustainability reporting must be supported by the entire organization. Everyone needs to understand 
importance and benefits of the reporting process in terms rooms for further improvement. In addition, it is 
an opportunity for everyone to show their sustainability performance achievements, opinions and creativity 
through sustainability reporting in order to share the common vision of the corporate sustainability.

Sustainability data from the reporting process must be used for the management reviews and operational 
performance improvement that can promote mutual learning and more challenging sustainability 
target setting.

Sustainability Reporting: 
Tips from Asia’s Best

Secrets of award winning reports 
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Chongprode Kochaphum, Head of Sustainability, Bangchak Corporation

Enjoy the process: Every step is a learning opportunity, make a game out of challenging yourself to identify 
where you can improve the report whether it be content, writing, formatting or presentation. 

Get in touch with the essence of what the company stands for: there are plenty of indicators and plethora of 
explanations that the company must report in accordance with the various standards, but we shouldn’t 
cramp everything in otherwise our report will become like a dense textbook that no one wants to read.

Franky Oesman Widjaja, Chief Executive Officer, Golden Agri Resources

Recognise that sustainability reporting is a value‐add for the business and can bring benefits beyond 
compliance with regulatory requirements

Agus Purnomo, Managing Director, Sustainability and Strategic Stakeholder 
Engagement, Golden Agri Resources

Don’t panic. There are numerous frameworks and requests for disclosure out there so it’s useful for 
companies to remember that their starting point for reporting should be their most material issues. 

Be authentic and honest and do not be afraid to admit that sometimes the best‐laid plans do not work out 
and targets are not achieved. The key thing is to show stakeholders that you are aware of this and have a 
backup plan.

Kuncoro Kukuh, General Manager, PHE WMO

Focus on Stakeholder expectations as an important starting point in the preparation of the SR. 

Harnanto Djamal, QHSSE Operations Manager, PHE WMO

Involve both internal and external stakeholders to get comprehensive insights.  

Liu Yuan‐Chih,Chief Executive Officer, Sinyi Realty

Be open and authentic, it is your comprehensive introduction.

Dan‐ni (Nico) Chen, Executive Manager, Sinyi Realty

Be honest and set realistic goals.



Asia’s Top Sustainability Superwomen
A tribute to outstanding women leaders driving a positive change

www.csrworks.com/superwomen
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There is no tool for development more 
effective than the empowerment of 
women.

- Kofi Annan



The Asia Sustainability Reporting Summit is the region’s most in�uential gathering of the global and local sustainability 

leaders to have a meaningful dialogue around reporting, transparency and disclosure.

The Summit brings together the international reporting community to discuss new trends, techniques, common challenges, 

solutions and success stories. Attended by more than 300 senior sustainability leaders from more than 20 countries, the 

Summit presents a unique opportunity for networking, learning and sharing. 

WHAT MAKES IT DIFFERENT?

The Asia Sustainability Reporting Summit is unique in many ways:

• Actionable agenda carefully curated by experts

• More than 60 global and regional experts and practitioners as speakers

• Engaging sessions, no boring powerpoint presentations

• Highly engaging roundtable debates and panel discussions

• Choices of severalmasterclasses/break out sessions conducted by specialists

• Interactive workshops and high-qualityconversations

• Pre-Summit Training and Workshops

WHY ATTEND?

• Get actionable insights from reporting experts

• Acquire knowledge ofcutting-edge tools and techniques for effective reporting

• Find solutions to common problems and challenges

• Learn from best practices and success stories

• Inspire and in�uence

• Meet and network with who is who in sustainability

For sponsorship, partnership or speaking opportunities or to register for the next Summit, 

please write to summit@csrworks.com

LEARN MORE AT

www.csrworks.com/summit

#ReportingMania

Asia Sustainability Reporting Summit
ASIA�S MOST ENGAGING CONVERSATION ON SUSTAINABILITY REPORTING

This Summit is an opportunity 
to share good practice, address 
the gaps in sustainability 
reporting and how it connects 
strategy to the business which 
is absolutely critical.

- Jonathan Labrey, Chief Strategy 
Officer, International Integrated 
Reporting Council (IIRC)

An event like this is absolutely 
critical for me as you have the 
best minds and the leaders in 
sustainability reporting, all 
here, all interacting. This is an 
impressive event.

- Timothy J. Mohin, 
Chief Executive, Global Reporting 
Initiative (GRI)



HIGH-QUALITY PROFESSIONAL TRAINING 

TO KEEP YOU AHEAD

CSRWorks International offers a comprehensive suite of sustainability training courses across the 

region. You can attend any of our public training programmes or ask us to deliver an in-house 

customised training. CSRWorks also organises a host of webinars throughout the year.

Our popular training courses include:

SUSTAINABILITY

• GRI Standards Certi�ed Training Course (2-day)

• GRI-Certi�ed Integrating the SDGs into Your Reporting Process (1-day)

• Certi�ed Materiality Assessor Course (1-day)

• Developing a World-class Sustainability Report (2-day)

• DJSI Fundamentals Training (1-day)

• DJSI Expert Training (1-day)

• Stakeholder Engagement Masterclass (2-day)

• Sustainability Reporting for HR (1-day)

• Sustainability Reporting for Supply Chain (1-day)

• EcoVadis CSR Assessment Training (1-day)

• TCFD Implementation (1-day)

• Setting Science-Based Targets (1-day)

• Measuring and Reporting GHG Emissions (1-day)

CORPORATE REPORTING

• IIRC-approved Integrated Reporting <IR> Training Course- Introductory Level (1-day)

• IIRC-approved Integrated Reporting <IR> Training Course- Practitioner Level 2-day)

To learn more about our training offerings, please visit www.csrworks.com/training or write to us at 

training@csrworks.com

OUR TRAINING PARTNERS

www.csrworks.com/training


